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DOC Mission

The mission of the Department of
Corrections is to protect the citizens of South
Dakota by providing safe and secure facilities
for juvenile and adult offenders committed to
our custody by the courts, to provide
effective community supervision to offenders
upon their release and to utilize evidence-
based practices to maximize opportunities
for rehabilitation.



Juvenile Community Corrections Overview

Juvenile Division consists of both Juvenile
Community Corrections and the STAR
Academy campus

15 field offices across the state
46.5 FTE



Juvenile Corrections Agent

The primary role of the JCA:

Coordinate the intake and placement process
for youth

Serve as case manager for youth in
nlacement

Provide aftercare
vlanning/supervision/coordination of services
upon return to community

Act as single point of contact




JCA Caseloads

Number of youth under DOC supervision = 643
Average caseload

11 in Placement

10 on Aftercare
Number of youth age 18 or over

59 in placement

101 on aftercare
Number of CHINS youth

32 in placement
33 on aftercare




Juvenile Corrections

Placement & Aftercare
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Juvenile Population Summary
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Placement

The placement options for youth are varied,
depending on individual youth risks and
needs, and Medicaid eligibility status
Following completion of a program, most
youth return home on aftercare supervision.



Levels of Care in SD:

Intensive Residential Facility
Psychiatric Residential Treatment Facility
Group/Residential Facility



State Review Team/PRO determine PRTF eligibility

A JCA identifies that a youth may meet the
criteria for a PRTF/IRT level of care, they
submit a referral to the State Review Team
(SRT)

The SRT reviews and makes a determination
on level of care

The case is sent to PRO- managed care group
for a medical necessity review decision



Residential Service Providers

In-State
Abbott House
LSS Canyon Hills
Chamberlain Academy
Children’s Home Society
Dakota House
McCrossan’s Boy’s Ranch
New Beginnings
Our Home
Sacred Heart Center
Springfield Academy
Stepping Stones
LSS Summit Oaks I and I
VOA Group Care, New Start, Indpt. Living,
Transitional Living Program
VOA Residential
Wellspring
Aurora Plains Academy
Sequel Transition Academy

Out of State
Benchmark
Clarinda
Coastal Harbor
Copper Hills
Cottonwood Academy
Lakeview
Mesabi Academy
Mille Lacs
Southwestern Youth Services
Woodward Academy

STAR Academy

Brady Academy

Youth Challenge Center
ExCEL

QUuEST



Contracts for additional services

DOC Foster Care

Specialized Foster Care/Almost Home
Sequel Transition Academy

Glory House



Aftercare

The length of supervision will vary based on

the risk level and individual needs that each
youth presents.

The four levels of supervision are designed to

be anywhere from 6 months to 1 year for
most youth.



Youth Level of Service Case Management

Inventory

The SD DOC Juvenile Division utilizes the
YLS-CMI to assess risk and needs.
TheYLS-CMI has been incorporated directly
into our MIS system.

JCA's are responsible for completion of the
initial assessment and all reassessments.

Other assessment tools are used as well:
JSOAP I, JSORRAT, MAYSI 2.




Aftercare

Conditions of aftercare expected to be established
prior to release

Aftercare Contract

A case planis developed based on the YLS/CMI
Specialized conditions for youth with identified
sexual behaviorissues

JCA maintains contact with juvenile based on
supervision level to monitor compliance

Contact may be in school, on the job, or at home



Aftercare

Surveillance- Curfew checks, coordination
with law enforcement, reqular UA's,
electronic monitoring, RoboCuff, GPS
(available)

Service delivery- Outpatient individual,
group, family counseling; home based, CD
aftercare groups, Day Treatment programs,
short term assessment, Respite, Crisis
Intervention, EPICS, T4C



Violations & Sanctions

JCA responds to every violation. The
response menu is designed to be
proportionate to the violation

Intermediate sanction are used for violations,
with exception to serious felony offenses
where public safety is a concern

Our goal is to use community based services

whenever possible



Effective Correctional Practices

EPICS-New model developed by Univ. of Cinncinnatti.
Purpose to teach probation/parole how to apply the
principles of effective intervention (including relationship
skills) to community supervision practices. Core Correctional
Practices

Changed based rather than compliance based.

Identify high-risk thinking and anti-social attitudes and
target those areas using EPICS intervention

Overall framework assists with development and
implementation of case management plans to target
criminogenic needs of higher risk offenders.

Check in; Review; Intervention; Homework.



EPICS

Effective Practices in Community Supervision

Check-in — A time to build rapport, discuss compliance and determine if
the offender is encountering any crises situations that could lead to
criminal behavior

Review — Discussing the prior session and building on skills to success
Intervention —The agent identifies continued areas of need and trends in
problems that the offender experiences. This part of the session is also a
time to examine skill-building and target the thinking that can lead to
criminal behavior.

Homework and Rehearsal — The offender is given opportunities for role
playing as well as instructions to follow before the next visit.



Discharge Types

Category 1- As a reward for good conduct and upon satisfactory evidence of
reformation-documented successful completion of aftercare levels of
supervision, or request through Interstate Compact receiving state to close the
case

Category 2- As a result of a conviction for a new crime as an adult, if the juvenile
is placed on adult probation, or sentenced to the county jail or state penitentiary

Category 3- If the juvenile, upon reaching the age of majority, lives outside the
jurisdiction of the State of South Dakota and the interstate compact on juveniles
is not available due to the juvenile’s age or circumstances

Category 4- If the juvenile is on aftercare and has a suitable placement, and a
discharge is determined to be in the best interests of the juvenile- this discharge
type should be considered for youth who have reached maximum benefit from
the juvenile system, however, have not completed the necessary requirements to
earn a category 1 discharge

Category 5- The juvenile has reached the age of 21 years



