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ADMINISTRATION
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Rapid City, SD 57703
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GREAT FACES. GREATPLACES,

January 1, 2011

To: South Dakota State Legislature

From: Doug Herrmann
SD Department of Corrections

RE: Annual report as required by Executive Order 2003-01 signed by Governor M. Michael Rounds.

This report demonstrates our continued participation in the Performance—based Standards (PbS) Project as administered by the
Council of Juvenile Correctional Administrators. This report includes the two latest data collections that occurred in the months of
October 2009 and April 2010. The Department of Corrections juvenile division continues to utilize the PbS project to ensure quality care
in its facilities as it pertains to conditions of confinement and as it relates to reintegration standards for youth transitioning back to the

community.

0OJJDP’s Performance-based Standards for Youth Correction and Detention Facilities was one of five recipients of the 2004 Innovations
in American Government Award from the Ash Institute for Democratic Governance and Innovation at Harvard University and the
Council for Excellence in Government. The South Dakota Department of Corrections juvenile division was used as an example of

implementing the PbS principles for this award.
This report provides jurisdiction graphs with each STAR Academy programs performance as it relates to the outcome measures of the
PbS project. The jurisdiction graph also indicates STAR Academy program performance comparison and how it compares to other

facilities nation wide that participate in the project.

With Governor Rounds’ commitment and Secretary Reisch’s support, the SD Department of Corrections Juvenile Division continues to

be a leader in the nation for juvenile correctional care and this report is a reflection of our data quality and high standards.
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STATE OF SOUTH DAKOTA
OFFICE OF THE GOVERNOR
EXECUTIVE ORDER 2003-01

WHEREAS, In March of 2001, the South Dakota Department-of Corrections initiated
participation in a nationally recognized program called Performance Based Standards; and,

WHEREAS, The system of Performance Based Standards provides an effective and efficient
process of program evaluation designed to improve conditions of confinement in juvenile

carrectiopal faciliies; and,

WHEREAS, [t is important that the results of such evaluations be madﬂ: known to the legislature
and publie:

IT IS, THEREFORE, BY EXECUTIVE ORDER, Ordered that the South Dakota Department
of Corrections shall maintain active participation in the Performance Based Standards Program
sponsored by the Council of Juvenile Correctional Administrators, or some other nationally
recognized program of quality contro] for the department’s juvenile corrections facilities in
cumpl:nn-::: with the following sections of this order.

GENERAL PROVISIONS

Section 1. The Department of Corrections shall maintain active participation in the
Performance Based Standards Program sponsored by the Council of Juvenile Correctional
Administrators or some other nationally recognized program of quality control.

Section 2. The program shall be utilized at all juvenile corrections facilities operated by
the Department of Corrections.

Section 3. The program shall be based on a system of national standards or project based
measurements.

Section 4. The Department of Corrections shall report, not less than annually, to the
legislature regarding its participation and the results of its evaluation.

Section 5. This Executive Order shall be in full force and effect immediately.

Dated at Pierre, South Dakulﬂ, this 14th day of January, 2003.

M. Michzael Rounds, Govemnor
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Department of Corrections STAR Academy

1 Executive Summary

The Office of Juvenile Justice and Delinquency Prevention funds the PbS project. The Council of Juvenile Correctional
Administrators [CJCA] was awarded a competitive grant to implement PbS. PbS is working to improve the conditions of
confinement in youth correction and detention facilities through the development and implementation of outcome measures.

The Ash Institute for Democratic Governance and Innovation announced that the Council of Juvenile Correctional
Administrators’ (CJCA) Performance-based Standards (PbS) project was the winner of the Innovations in American Government
Awards competition in 2004. The Innovations in American Government program is part of a larger effort of Harvard University’s
John F. Kennedy School of Government, in partnership with the Council of Excellence in Government. The goal of Innovations is
to communicate information to the public about government effectiveness. Taken collectively, recognized Innovations Programs
demonstrate that government can work and that it deserves greater public trust. The Innovations Program also seeks to improve
government performance by identifying federal, state and local programs worthy of replication. The Ford Foundation is a
founding partner of the program, having provided resources for activities beginning in 1986.

Furthermore, CJCA has credited the State of South Dakota as being one of the top five states to assist in the success of the
PbS Project. The SD Department of Corrections, at CJCA’s request, has provided consultation and continues to be a mentor to
other states that are implementing PbS. CJCA commented, “Through the efforts of our many dedicated participants, PbS has
become the energizing force for continuous improvement of juvenile justice that it is today.

1.1 Main Goals

The Main Goals of the Project are to:

Develop a set of standards that individual facilities should strive to meet.

Create tools to help facilities attain these goals through regular self-assessment and self-improvement.
Allow facilities to evaluate their performance over time and in comparison to other facilities nationwide.
Promote effective practices and help facilities support each other.

The South Dakota Department of Corrections was accepted into the Performance-based Standards Project in April 2001 with
four sites participating. In October 2002, South Dakota added two girls programs for PbS participation: QUEST and ExCEL. Up
until January 2007, South Dakota had six facilities at the State Treatment and Rehabilitation Academy [STAR] near Custer
participating in the PbS project. Due to organizational changes and restructuring, STAR Academy closed the Living Center male
program leaving the other five facilities continuing with the PbS project. In regards to reintegration standards we have
community-based juvenile corrections agents integrated into the PbS project.

1.2 STAR Facilities
Star Facilities include:

e Patrick Brady Academy (BA) for males, located in Custer.
+ STAR Admissions (ADM) for males, located in Custer.
e Youth Challenge Center (YCC) for males, located in Custer.

e STAR East Campus (EC) for females, located in Custer.
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1.3 Project Staff

There are numerous staff who contributes to the success of the PbS project in our state. The PbS project consists of a State
Coordinator / Quality Assurance Specialist, five Site Coordinators, and five coordinator back ups. Each STAR Academy program
has a designated PbS Site Coordinator who oversees the project by coordinating and conducting data collections for each cycle.
The Site Coordinator ensures the validity and quality of the data, ensures compliance with PbS privacy certificate and policy,
analyzes and reviews the results of the data collections, and presents site report findings. The aforementioned PbS staff are
together responsible for the following:

Facilitating communications among all PbS staff and meeting with the PbS team;

Coordinating and assisting in conducting data collections/ensuring the validity and quality of data;

Adhering to project definitions;

Reviewing site report findings and coordinating the analysis of the findings to team members, management and agency

directors;

e Developing the Facility Improvement Plans (FIP) while ensuring incorporation of the FIP into each facility plans, the State’s
juvenile division budget, and the facility’s daily operations;

e Maintaining regular review of the FIP’s on line and entering progress updates; and

Participating in all required training, as well as conduct training for new members of the facility PbS team.

Staff of the PbS project are:

Doug Herrmann — Director of Juvenile Services

Tonya Wright-Cook —Quality Assurance Specialist, SD PbS State Coordinator
Brenda Kirsch— Site Coordinator for STAR Admissions

Jerry Hoffman— Site Coordinator for Youth Challenge Center

Cinda Jones — Site Coordinator for Brady Academy

Michaelyn Mieczkowski- Site Coordinator for STAR East Campus
Kristi Bunkers —Director of Community Corrections and Classification
Larry Hudlemeyer— West River Foster Care Specialist

Kim Tvedt —East River Foster Care Specialist

Steve Polchow — East River Juvenile Corrections Agent Supervisor
Jason Gillaspie— West River Juvenile Corrections Agent Supervisor
Amy Lein— South East Juvenile Corrections Agent Supervisor

Lisa Whitley — Juvenile Corrections Agent

Jamie Year- Corrections Specialist

Linda Pierson- Senior Secretary

Kim Edson-Data Systems Manager

In addition to the aforementioned PbS staff, we also have a PbS Coach who provides guidance with data collections, assists
with problem solving, and participates in the final review of the site reports and the development of the Facility Improvement
Plan. Our PbS Coach maintains regular contact with PbS staff, monitors the progress of our PbS project, and provides feedback
on our facility improvements. Each site also has a PbS team that meets with the PbS Coach, PbS State Coordinator/ Quality
Assurance Specialist and Site Coordinator to review the results of the Outcome Measures (OM). Once the OM’s are reviewed,
the team helps determine what OM’s need improvement and then begin working on goals, timelines, tasks, and person’s
responsible for completing the tasks, which make up the Facility Improvement Plan.

January 2011 Page 7 of 137



Department of Corrections STAR Academy

1.4 Project Overview

The outcome measures in PbS help move agencies beyond merely reviewing paper policies toward measuring results.
Each STAR Academy program is able to independently assess how well it functions, what practices contribute to success
and what may be missing that would improve performance. PbS addresses the specific mission of STAR Academy’s
programs, which is “to provide a safe and secure environment for staff and juvenile offenders (or delinquents), provide the
opportunity for positive change for incarcerated youth, and to protect society”.

In April and October of each year, Site Coordinators at each program are responsible for gathering data and assuring it is
accurately entered into the PbS web-site. This includes:

¢ An administrative report that assesses daily population and human resource data such as staff misconduct.

e File reviews of all juveniles who were released to aftercare during the data collection period.

e Direct interviews with 30 juveniles and 30 direct care staff from each facility. These individuals are randomly selected
from a list of all juveniles and direct care staff currently at each facility.

e Review of all incident reports that occur in all participating facilities during the month of data collection.

e Collection of reintegration information provided by each juvenile’s JCA (Juvenile Correction Agent).

During our first year of participation, the PbS team from South Dakota attended training in Boston and additional training a
year later in Phoenix to gain a complete and thorough understanding of the PbS project. In addition, CJCA sent an
Implementation Director from Massachusetts to STAR Academy to review our data collection process, and to provide
hands-on training to the two new STAR programs that began implementing PbS. The Implementation Director also
provided ‘refresher’ training for those programs already involved in the project. Later on, CIJCA sent Project Consultants
from Michigan and lllinois to STAR Academy to audit the data results that were submitted and to ensure that the
information STAR provided was valid and reliable.

2003 Highlights

In March of 2003, CJCA sent a written commendation to South Dakota’s Director of Juvenile Services. This letter
complimented South Dakota’s six programs that participate in PbS, and complimented the PbS staff who works to meet
PbS timelines and requirements of the project. A copy of this letter was provided in the January 2003 PbS Public Report.

In November of 2003, the STAR Academy underwent a detailed Data Quality Certification Review, which was performed
by the CIJCA PbS Project Manager and Consultant. Due to the high standards of the PbS project, STAR Academy was
one of three sites chosen for this review. The purpose of the review was to help CJCA/PbS identify which facilities have
the highest probability of successfully meeting data collection and compliance with project methodology, thus resulting in
improving the conditions of confinement. South Dakota’s review results confirmed that South Dakota is implementing PbS
at a more effective level than any other site in the nation, and is now a model state for the PbS Project.

In December 2003, STAR Academy PbS Site Coordinators and State Coordinator began to participate in monthly Distant
Learning Conference Calls with PbS. CJCA regionalized the monthly PbS Distance Learning Calls placing South Dakota
in the Mid-West Region along with Illinois, Indiana, lowa, Kansas, Kentucky, Michigan, Minnesota, Missouri, Nebraska,
North Dakota, Ohio, and Wisconsin.

2004 Highlights

In May 2004, STAR Academy PbS staff teamed up with the State PbS Coordinator from the North Dakota Youth
Correction’s Center at the CJCA Mid-West Region Conference hosted by STAR Academy. They presented an overview
from both states on the PbS’s Data Quality Certification.

In September 2004, former South Dakota State PbS Coordinator, Jodi Kirschenman, assisted CJCA with the initial PbS
training in Alaska and served as the primary consultant for that state’s implementation of PbS.
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2005 Highlights

In January 2005, two representatives from the Arkansas Division of Youth Services visited STAR Academy to conduct a
feasibility study on the benefits of the Performance- based Standards process for their juvenile programs. CJCA had
indicated that they utilize South Dakota as the first jurisdiction for other states/sites to witness and learn about PbS
implementation.

In June 2005 PbS published their first issue of the Performance-based Standards (PbS) E-Newsletter, a quarterly
electronic periodical for PbS participants. It includes regular news about PbS developments and events and will feature
individual facility and/ or agency successes. South Dakota was featured in the December 2005 issue and highlighted on
their continual success and growth with the PbS process as well as collaborating with other state facilities. To date, South
Dakota STAR Academy has been published in six of the PbS newsletters.

In August 2005, Hawaii's Executive Director for the Office of Youth Services and PbS State Coordinator toured STAR
Academy. Also in August 2005, South Carolina Department of Juvenile Justice sent six team members to South Dakota to
spend two days with STAR Academy program staff. South Carolina has been involved with PbS since October 2002.
These site visits allowed STAR Academy to share information on how their programs active and on-going involvement in
the Performance Based Standards Process has been successful.

2006 Highlights

In February 2006, three researchers from the Colorado Division of Criminal Justice visited STAR Academy. PbS Project
Manager, Bob Dugan, recommended that they tour and interview STAR Academy to help document promising practices in
prevention, investigation or responses to inmate sexual assault. STAR Academy uses Performance-Based Standards data
to manage programs, and promote safety. STAR Academy will be featured in an upcoming bulletin called Building Blocks
for Institutional Safety. As of December 2008, this project is still pending.

In May 2006, Tonya Wright-Cook, Quality Assurance Specialist at STAR Academy, is one of six representatives named to
a national board for the Performance based Standards (PbS) Learning Institute. The board provides guidance to the PbS
project on a national scale and will continue to play an instrumental role in providing leadership for the project well into the
future. This invitation to serve on the board is a reflection of STAR Academy’s outstanding contribution to the PbS process
and once again demonstrates that SD continues to be a leader in the field of juvenile corrections and PbS.

In September 2006, South Dakota State PbS Coordinator, Tonya Wright-Cook, provided a session at the PbS State
Coordinators Training Conference in Boston. The focus of the presentation was how South Dakota has been able to
assimilate PbS into their respective jurisdiction in such a manner that PbS has become a process and not an event.

STAR Academy hosted the Western States Conference in September 2006. PbS Project Manager, Bob Dugan,
collaborated with STAR Academy and presented at the conference for all attending states, all of who were PbS
participants. This conference has traditionally been held annually since the 1950's in rotating state facility locations among
20 western states.

2007 Highlights

In August of 2007 STAR Academy corrections facilities were recently honored for their work in monitoring and improving
their programs. State Treatment and Rehabilitation (STAR) Academy staff received the Barbara Allen- Hagen award from
the Performance based Standards (PbS) project during a ceremony in Kansas City. "STAR Academy has distinguished
itself as a model for other juvenile programs to replicate,” said Secretary of Corrections, Tim Reisch. “I am very proud of
the way our staff has utilized the Performance Based Standards program to strive for excellence.

The Youth Challenge Center program at STAR Academy was given the Barbara Allen-Hagen Correction Facility award
based on its focus on safety issues and integration of PbS into daily management operations. "The team at STAR
Academy is to be commended for winning this prestigious award and they have solidified their leadership within the field of
juvenile corrections,” said Doug Herrmann, Director of Juvenile Services.

In November 2007 SD State PbS Coordinator, Tonya Wright-Cook attend an annual PbS State Coordinator training in
Providence, Rhode Island where she presented on how STAR Academy has made PbS a process. STAR Academy and
juvenile community corrections have integrated PbS into an ongoing organizational process for the division rather than a
one time event. A PbS update and refresher training was provided in the fall to the SD Community Corrections Agents.

STAR Academy Admissions PbS data will now be compared to other admissions, intake and detention centers nation
wide. All data previous to April 2008 data collection was compared to other correctional facilities. Data for April 2008 is
compared to intake, assessment and detention centers only.
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2008 Highlights

In May 2008, SD Juvenile Division Leadership Team, were presented with a PbS refresher training, including updates and
features that the PbS project is now offering.

In July 2008 SD STAR Academy welcomed our PbS Coach, John Platte. John audited STAR Academy’s PbS processes,
talked with staff and youth, and conducted a detailed performance profile with each of our participating sites. Our Coach’s
visit concluded with a formal exit briefing with STAR Academy Senior Staff.

In August 2008, SD State PbS Coordinator, Tonya Wright-Cook, attended the annual PbS Learning Institute board
meeting, in New Orleans, LA where she is one of six representatives. The board provides guidance to the PbS project on a
national scale and will continue to play an instrumental role in providing leadership for the project well into the future.

In September 2008, SD State PbS Coordinator, Tonya Wright-Cook attend an annual PbS State Coordinator training in
Providence, RI. The focus of the presentation was how South Dakota has been able to assimilate PbS communications at
all levels.

2009 Highlights

In February 2009 a Microsoft Office Live Meeting web conferencing on PbS was presented to the SD Secretary of
Corrections and to the SD Director of Juvenile Corrections. Each facility administrator was given the opportunity to present
their most current PbS program data, program summary report information and facility improvement plan updates. This tool
was a great way to have all interested parties involved and share the most current information as it relates to the PbS
project both from a jurisdictional standpoint as well as from an individual program perspective.

February 2009, Tonya Wright-Cook, SD State PbS Coordinator, hosted a PbS Recognition and Awards Banquet. She
recognized essential people that are involved in the day to day, monthly and behind the scenes PbS data collection
process. A brief history of South Dakota's PbS progress over the last 8 years was reflected along with many highlights. SD
Juvenile Division Director, Doug Hermann and Tonya Wright-Cook presented the follow awards and honors ;

Program Achievement Awards: Admissions, EXCEL, Brady Academy, Youth Challenge Center, and QUEST.

Individual Awards: The Persistence Award, the Courage Award, the Excellence Award, the Challenge Award, and the
Attitude Award. 7 Unsung Hero Awards. Honorable Mention Awards: Veteran Site Coordinators, Behind the Scenes
Contributors, STAR Academy Medical, STAR Academy Mental Health, CSAP Department, Education Department and
Black Hills Special Service. Honorable Mention also went to the South Dakota Community Corrections PbS Reintegration
Team for exceeding the National Average in 82% of the Reintegration Jurisdictional Outcome Measures in October 2008
that applied to STAR Academy.

Spirit of Character Award: “A strong character, founded on the living rock of principle, is an incredible gift. It is designed to
leave not merely an immediate impression, but to create a continuous, progressive, and never-ending legacy for the future.
It survives the person who developed it.” Tonya Wright-Cook dedicated this award to a long time PbS Veteran, Miss Jodi
Larabee. In her tribute STAR Academy has established the “Spirit of Character Award”. This year it was presented to
Danielle Meyer, PbS Site Coordinator, QUEST Program.

Brady Academy Program was selected as a Barbara Allen- Hagen Award finalist for the 2008 Correctional Facility
category. STAR Admissions and Brady Academy meet the criteria and submitted entries in 2009.

In April 2009, SD STAR Academy welcomed a new PbS Coach, Al Lick, who will be a consultant and a mentor as STAR
Academy progresses with the PbS project. April 2009 data collection; Star Admissions and Star Academy- Excel
performed at Level 3. This Level assignment means that they have met the required PbS process and methodology and
their Critical Outcome results outperform the national field averages at a very high percentage. Star Academy-Quest,
Patrick Brady, and Youth Challenge performed at Level 2. This Level assignment means they have met the required PbS
process and methodology.

In September 2009, SD State PbS Coordinator, Tonya Wright-Cook attend an annual PbS State Coordinator training in
Boston, MA. The focus of the training was; strategies used to advance PbS, celebrating and recognizing PbS success, and
managing PbS challenges.

In October 2009, SD State PbS Coordinator, Tonya Wright-Cook, attended the annual PbS Learning Institute board

meeting in Chicago lllinois where she is now serving in an officer position. The board provides guidance to the PbS project
on a national scale and will continue to play an instrumental role in providing leadership for the project well into the future.
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2010 Highlights

March 31, 2010 was the 2nd Annual PbS Recognition Ceremony at STAR Academy. It was an All Star
Recognition. SD State PbS Coordinator, Tonya Wright-Cook recognized the “PbS Rising Stars”,

the “PbS All Star's” and “PbS Hall of Famers” for the year. Tonya stated that “Baseball Awards celebrate
greatness and are given to those people who make valuable contributions or reach the highest levels of
professionalism.” Twenty awards were presented to internal and external stakeholders that have

had a significant role in South Dakota’s PbS success. South Dakota’s PbS Coach, Al Lick, was present

for the celebration and recognized STAR Academy for their teamwork, leadership and high standards.

In June 2010, STAR Admissions and Brady Academy were selected as finalist for the 2010

Barbara Allen- Hagen Award. Their applications showed great success and dedication to serving
youths and for extraordinary improvement to facility quality of life and operations as demonstrated
through participation in CJCA’s Performance-based Standards (PbS) program. Also in June,

SD State PbS Coordinator, Tonya Wright-Cook was asked to serve on a review board by

New Amsterdam Consulting Company, the company that built and maintains the website that collects

and analyzes the PbS data. Recommended by (CJCA-PbS) as a great candidate, Tonya is now serving

as a field representative on this Institutional Review Board (IRB) along with the other four board members.

This project has a real impact on the lives of institutionalized youth.

April 2010 data collection; Brady Academy and Star Academy East Campus performed at a Level 4,

the highest PbS Level attainable. Star Admissions and the Youth Challenge Center performed at Level 3.

This Level assignment means that they have met the required PbS process and methodology and

their Critical Outcome results outperform the national field averages at a very high percentage.

In September 2010, SD State PbS Coordinator, Tonya Wright-Cook attended the annual PbS State
Coordinators Conference in Boston along with 28 other State Coordinators and PbS coaches.
The focus of this conference was creating and sustaining positive organizational change and generating

safe and healthy climates for youth.

In October 2010, SD State PbS Coordinator, Tonya Wright-Cook attended the annual PbS Learning Institute

board meeting in Chicago. The board provides guidance to the PbS project on a national scale and

will continue to play an instrumental role in providing leadership for the project well into the future.

January 2011
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With the April 2010 data collection, STAR Academy has completed its 19th cycle of data collection.
STAR Academy programs are compared to other facilities that have participated in the project for
more than two data collection cycles. There are a total of 105 outcome measures that fall into the
Security, Order, Safety, Programming, Health, Justice, and Reintegration categories.

The following graph displays the percent of PbS outcome measures where STAR Academy exceeded the national average
as a jurisdiction for the most current data collection, April 2010. Please review individual jurisdiction graphs for more
details.
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Current National Average Comparison- STAR Academy Programs April 2010

Safety - STAR Academy Programs met or exceeded the National Average in 80% of the outcome measures.

Order - STAR Academy Programs met or exceeded the National Average in 92% of the outcome measures.
Security - STAR Academy Programs met or exceeded the National Average in 100% of the outcome measures.
Health - STAR Academy Programs met or exceeded the National Average in 100% of the outcome measures.
Programming - STAR Academy Programs met or exceeded the National Average in 88% of the outcome measures.
Justice - STAR Academy Programs met or exceeded the National Average in 80% of the outcome measures.
Reintegration - STAR Academy Programs met or exceeded the National Average in 100% of the outcome measures.

Current National Average Comparison- STAR Academy Admissions April 2010

Safety - STAR Academy Admissions met or exceeded the National Average in 100% of the outcome measures.
Order - STAR Academy Admissions met or exceeded the National Average in 100% of the outcome measures.
Security - STAR Academy Admissions met or exceeded the National Average in 100% of the outcome measures.
Health - STAR Academy Admissions met or exceeded the National Average in 100% of the outcome measures.
Programming - STAR Academy Admissions met or exceeded the National Average in 70% of the outcome measures.
Justice - STAR Academy Admissions met or exceeded the National Average in 75% of the outcome measures.
Reintegration - STAR Academy Admissions does not measure Reintegration outcomes.
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1.5 Levels of Performance

CJCA and the PbS Learning Institute have created levels of performance that gradually recognize when facilities master
the basics of data collection. Performance profiles are a user- friendly analysis score card that monitors when facilities
achieve higher-than average outcomes. The profile starts first with the critical outcomes that when sustained at high
performance, the programming, health/mental health and other outcomes are factored in. It is an effort by PbS to provide
sites with a summary of performance measures related to the sites meeting sample size requirements, compliance with
PbS definitions, and to serve as a guide to evaluation of outcomes in relation to previous site performance and national
field averages.

In April 2010 there were 197 PbS project participants with 11% scoring in Level 1. The largest scoring group was Level 2
at 64% and 22% of the participants in the Level 3 group. Six sites (3%) scored in the Level 4 category, two of which where
STAR Academy programs. Please review STAR Academy’s jurisdiction levels of performance for more details.

SOUTH DAKOTA DEPARTMENT OF CORRECTIONS,
JUVENILE DIVISION
PbS April 2010 Jurisdictional Levels of Performance

South Dakota Dapartment of Corractions, Juvenile Division PhS Sites

LEVEL 2 { O Sites) LEVEL 3 ( 2 Sites) LEVEL 4 ( 2 Sites) South Dakota Department of Corrections
Star Admissians Patrick H. Brady Academy HP TR
Youth Challenge Center Star East Campus Jil'lenlh Division
April 2010 PhS Levels of Performance

Performance Profile Scoring Legend

Wlevell: Dsites
LEVELS SCORING LEGEND Level 1 Level 2 Level 3 Blevel 2 Dsites
Sample Size Score % | 100% m 13 15
Incident Report Definitional Compliance and - Wlevel3: 2stes
Comprehensive Reporting Score =

1 1 (] -

Average of Youth Record Data Elements Scores | B = mm Leveld: 2sies
Average Facility Improvement Plan Score > 5% ? 5% m

Paercent of Youth Record Data Elements " 100%
Contributing to Critical Health OM Scores e
Critical Outcome Measures the

Same or Better than Field Average

Percent of Youth Record Data Elements
Contributing to Health and Programming Scores

= §4.5%

Corrections Only: Percent of Youth Record Data Elements
Contributing to Reintegration Scores

Corrections Only: Reintegration Outcome Measures
Same or Better than Field Average
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1.6 Program Analysis

The following pages contain a jurisdiction analysis for the October 2009 and April 2010 data collections. Each jurisdiction
analysis contains outcome measures, an analysis of how each site did per outcome measure, a comparison to the national
average when applicable, and information regarding the Facility Improvement Plans. The results for the individual PbS
outcome measures are as follows:

Chapter 1 Executive Summary Pages 5-15

Chapter 2 Security Pages 16-23
Order Pages 24-40
Safety Pages 41-58
Programming Pages 59-88
Health Pages 89-103
Justice Pages 104-111
Reintegration Pages 112-136

Facility Improvement Plans All Programs Pages 36,44,78

1.7 PbS Program Wins Prestigious Award

0OJJDP’s Performance-based Standards (PbS) for Youth Correction and Detention Facilities was one of five recipients of the
2004 Innovations in American Government Award from the Ash Institute for Democratic Governance and Innovation at Harvard
University and the Council for Excellence in Government. The annual Innovation Award recognizes federal, state, and local
programs that exemplify creative and effective government at its best. Winning programs receive $100,000 grants to support
replication and dissemination activities. The 2004 winners were chosen from among nearly 1,000 applicants. OJJDP launched
the PbS program in 1995 to collect and analyze data to improve conditions and services in juvenile facilities. Developed under
the direction of Edward J. Loughran, Executive Director, CJCA, PbS sets national standards for safety, education, health and
mental health services, security, justice, and order within facilities and gives agencies tools to collect data, analyze performance
results, design improvements, implement change, and measure effectiveness. For additional information about the PbS
program, visit www.pbstandards.org

1.8 STAR Academy Wins Prestigious Award

The Council of Juvenile Correctional Administrators (CJCA) and the Performance-based Standards Learning Institute (PbS
Li) have selected three juvenile facilities from around the country as winners of a national award recognizing outstanding
and exemplary work to ensure that facilities are safe for youths and staff, hold youths accountable and provide effective
rehabilitation services that prevent future crime.

CJCA, the national organization for juvenile correctional agency leadership, announced the winners of the 2007
Performance-based Standards (PbS) Barbara Allen-Hagen Award on Aug. 12. PbS is a program developed by CJCA that
establishes national standards governing facility operations and provides performance outcomes twice a year that indicate
how well correction and detention facilities are meeting the standards.The 2007 award winners listed below were selected
based on their successful use of PbS data and outcomes to strategically plan, implement and sustain improvement for
youths and staff:

e Corrections: STAR Youth Challenge Center in Custer, South Dakota;
e Detention: Bethel Youth Detention Facility in Bethel, Alaska; and
¢ Co-located: Mountain View Youth Development Center in Charleston, Maine.

PbS began in 1995, when CJCA was charged with the task of finding a way to improve juvenile facilities across the United
States in response to the Congressionally mandated 1994 Conditions of Confinement Study. The program was funded by the
Office of Juvenile Justice and Delinquency Prevention (OJJDP) and launched by Barbara Allen-Hagen, Program Manager.
CJCA and the PbS Learning Institute established the Barbara Allen-Hagen Award in her honor to recognize facilities that show
extraordinary implementation of PbS and a long-lasting commitment to operating facilities that positively change young lives.
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PbS Recognizes STAR Academy

The South Dakota Department of Corrections, Juvenile Division STAR Academy has been a long term PbS participant
with nineteen data collections through the April 2010 PbS cycle. Sustaining improvement with transition with programs
and in staffing is an ongoing challenge for most agencies. Fortunately, STAR Academy has had the continuity in
leadership of Director Doug Herrmann and PbS State Coordinator Tonya Wright-Cook.

The PbS Levels of Performance assess how each PbS facility is performing in each data collection.
For the April 2010 PbS data collection, the STAR Academy programs Levels of Performance were amongst the highest of
all PbS programs.
e Brady Academy and STAR East Campus both sustained a Level 4 Performance Level, the highest Level of
Performance in PbS. Only 4 other programs sustained this level for the April 2010 PbS data collection.
e STAR Admissions and Youth Challenge Center both obtained a Level 3 Performance Level, the second highest
Level of Performance in PbS, two of forty-three sites that accomplished this level for the April 2010 PbS data
collection.

A closer look at PbS Critical Outcome Measure performance reveals the following for the April 2010 data collection:

e Brady Academy had improvement and was below the PbS field averages for the duration of confinement of youth
and were above the field average with 100% performance in Critical Health Outcome Measures.

e STAR Admissions had improvement and was better than the PbS field averages for the low volume of fear for
safety for staff and youth and below the field average with no reported physical or mechanical restraints during
the last five consecutive PbS data collections.

e STAR East Campus has had no reported events of mechanical or physical restraint events, nor use of
confinement use since the two reporting periods that STAR Excel and
QUEST has reported as STAR East Campus. Additionally, STAR East Campus was above the field average with
100% performance in Critical Health Outcome Measures.

e Youth Challenge Center had no reported events of injuries to staff nor assaults on staff, and was better than the
Pbs field averages for the low volume of fear for safety for staff and youth. Youth Challenge Center was above
the field average with 100% performance in Critical Health Outcome Measures.

STAR Academy has done a great job of assimilating PbS into your daily operations and demonstrating that a commitment
to improving a wide variety of facility, staff and youth performance outcomes can be accomplished with dedication,
perseverance and persistence.

Best regards,

Al Lick, PbS Coach

Bob Dugan, PbS Project Manager
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2 STAR Academy

1.9 Security
This includes measures such as escapes, contraband and lost or misplaced equipment.

1.9.1 Security 1 Escapes: Completed

STAR Academy Programs

Completed escapes, walk- - Brady Academy
aways, and AWOL'’s, per 100 Security 1 Completed escapes, walk-
person days of youth (‘Secuty 1 Campised sscanse, valk:awsys, 3nd AWOLS par 100 parsor-cays ot ol conirement aways, and AWOL's remain at

zero incidents for October and
increased to one incident in
April.

STAR East Camp

Completed escapes, walk-
aways, and AWOL'’s remain at

zero incidents for October and
April.

confinement.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is 5o
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.004%.

Youth Challenge Center

Completed escapes, walk-
aways, and AWOL'’s remain at
zero incidents for October and
April.

Events/100 youth-d

Oct | Apr | Cct | Apr

Oct | Apr | Dot Aor A | |
2008 | 2008 | 2000 | 2009 | 2010

Apr Dot Oict
204 | 2004 | G008 | 2005 | 200G | 2006 | 2007 2007
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80 Patrick H. Brady Acedemy 8 STAR EastCampus [] Youth Chabenge Center
Bt Jwistiction Average Sl Al Corection

Apr Oct |Apr |Oct Apr |Oct Apr Oct | Apr Oct Apr Oct Apr

2004 2004 (2005 2005 2006 2008 2007 (2007 2008 2008 2009 (2008 2010
Patrick H. Brady
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STAR East
Campus

0.000 |0.092 0000 0000 0000 0.000 0000 0000 0000 0.000 0075 0.000 |0.000
0.000 |0.000

I°‘;:‘Cha”5"'ge 0.000 |0.000 (D.000 |0.000 (0.000 0.062 (0000 0.000 0000 0075 0000 0000 0.000
entar

Jurisdiction
Average
All Correction 0003 0003 D005 0003 0007 OCOBE OOOE OOOS OOD2 O0O02 |DODS (DOO4 |0.004

0.000 |0.061 |D.000 0.000 |0.000 O.030 |0.000 O.0OO |C.ODD 0.035 |0.037 |0.000 |0.00D

STAR Academy Admissions

Security 1

Jurisdiction Average

The jurisdiction average for this p
outcome measure (OM) is STAR Admissions Completed
currently 0.000%. escapes, walk-aways, and
AWOL's remain at zero
incidents for October and April.

Securlty 1: Completed escapes, walk-awiays, 2id AWOLS par 100 parson-days of youli corfinerment

National Average

oz8
The national average for this é‘
outcome measure (OM) is £0m
currently 0.000%. 2
‘0_ 015
£
>
wogao

Apr | Oet | Bpr Ot | Ape et Apr | O | Ape Det | Apr | Det  apr
2004 | 2004 | 2008 2005 | 2006 2006 | 2007 | 2007 | 2008 o8 | 2008 | 200e | 2ot0
Cellection Pariods

[ = Swr Admissons lgd Al Detenson 1

Apr Oct Apr Oct Apr Oct Apr Oct Apr Oct Apr Oct Apr
2004 2004 2005 (20056 (2006 2006 2007 (2007 2008 (2008 (2009 2009 2010

Star
Admissions

All Detention |0.001 0000 0002 0000 0006 0000 0003 0003 000 0004 0001 0000 0000

0000 0276 |0.000 |0DOOD |OOO0 O0OOD QOO0 O0QO0 0000 0000 0000 0000 0.000
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STAR Academy

1.9.2

Attempted escapes per 100
person days of youth
confinement.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000.

National Average

The national average for this
outcome measure (OM) is
currently 0.004%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.001%.

January 2011

Security 2 Escapes: Attempted

STAR Academy Programs

Security 2
‘Securiy Z: Arermpted escepes per 100 person.days of youth confinement. |
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:"“:;“Cha"e"ge 0000 0000 0000 (0000 0.000 0000 0000 0000 0080 D.OOC 0000 D.000 0.000
Center
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Average 0000 0000 0000 (0000 0.000 0000 0000 0.000 0041 D.000 0037 D000 0.000
All Correction 0006 0.015 0010 0010 |0.012 0010 0.003 0007 0011 0004 D003 0002 0004
STAR Academy Admissions

Security 2
‘Securlly 2: Altempied escapes per 100 person-days of youll corfinement
022
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H
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0
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Collection Perisds
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Admissions
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Brady Academy

Attempted escapes per 100 person
days of youth confinement remain at
zero incidents for October and
increased to one incident in April.

STAR East Camp
Attempted escapes per 100 person

days of youth confinement remain at
zero incidents for October and April.

Youth Challenge Center
Attempted escapes per 100 person

days of youth confinement remain at
zero incidents for October and April.

STAR Admissions

Attempted escapes per 100 person
days of youth confinement remain at
zero incidents for October and April.
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STAR Academy

193

Incidents involving
contraband (weapons) per
100 person days of youth
confinement.

Security 3 Contraband: Weapons

STAR Academy Programs

Security 3

[ Security = Incidents involving coniraband iwsapons) per 100 person-days of youth confinement.

Brady Academy

There were no incidents
involving contraband (weapons)
for October and April.

oo STAR East Camp

Jurisdiction Average e There were no incidents
The jurisdiction average for this 008 involving contraband (weapons)
outcome measure (OM) is 5oor for October and April.
currently 0.000%. -

3" Youth Challenge Center
National Average g'” There were no incidents
The national average for this g oo involving contraband (weapons)
outcome measure (OM) is $om for October and April.

currently 0.0011.

Aor o Dot Age | Oct o Apr | Oct Aor Oet | Ao o Apro | Cet o Aor
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Collection Periods
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Academy
STAR East 0000 0.000
Campus
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g STAR Admissions
The jurisdiction average for this Security 3 There were no incidents
outcome measgre (OM) IS Security 2 Incicents invelving cootiaband (weapons) per 100 persoi-cays of youth confinement. InVOIVIng Contrabanq (Weapons)
currently 0.000%. q for October and April.
014
National Average
The national average for this 012
outcome measure (OM) is
currently 0.008%. gow
£ o
STAR Admissions g
A (FIP) was developed for this g
(OM) in May 2002 and has been i
deemed successful and formally @ g
closed.
002
000 d
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Collection Periods
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missions
All Detention | 0.002 0006 (0.000 0001 0DO6 0005 0009 0005 0003 0005 0002 0005 0008
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1.94 Security 4
Contraband: Drugs

Incidents involving
contraband (drugs) per 100
person days of youth
confinement.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.024%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.07%.

January 2011

STAR Academy Programs

Security 4

Events/100 youth-days

| Securicy a: incidants inveling coIEbans (origs| per 100 persan-oays of youth cominemant

80 Pairck H. Brady Acedemy BB STAR EastCampus [ Youh Chalenge

Oct | Apr | Oct  Asr | Oct

Collection Periods

B Jursciction Average Wl All Cormeciion

Ao J Oct
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Patrich H. Brady |, 0
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Campus

Youth Challange

Center
Jurisdiction
Average

All Carrection

Apr [Oct  Apr  Oct | Apr

2005 (2005 2006 2006 2007

0.000 0.000 (0000 000D 0.000 |0.000

0.000 0.000 (0000 000D 0.000 |0.000

0.000 0000 O0D0OC 0000 0.000 |0.000

Ost

2007

0.000

0.000

0.000

0.002 0008 |0011 0002 0DOS |0.008 0D11

STAR Academy Admissions

Security 4

Securlly & Incdents iMveling contiaband (drugs) per 100 person-gays of yout confinenen!.

0018
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Collaction Periods

[ Stai Adinissicns Sl All Deterntion

008 | 2000 | 2010

Apr
2004
Star
Admissions
All Detention | 0.002

0.000

Oct Apr Oct Apr Oct
2005 2006 2006 2007 2007

0000 0000 0000 0000 0000

0002 0006 0003 0003 0003

Apr
2008

0000 O

0.004

Brady Academy

There were no incidents
involving contraband (drugs) for
October and April.

STAR East Camp

There were no incidents
involving contraband (drugs) for
October and April.

Youth Challenge Center

There were no incidents
involving contraband (drugs) for
October and April.

STAR Admissions

There were no incidents
involving contraband (drugs) for
October and April.
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195

Incidents involving
contraband (other) per 100
person days of youth
confinement.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.164%.

STAR East Camp

A Facility Improvement Plan
(FIP) was developed for this
Qutcome Measure (OM) in April
2003 and has been formally
closed. The FIP team continues
to monitor this OM closely.

Youth Challenge Center

A Facility Improvement Plan
(FIP) was developed for this
Outcome Measure (OM) in
October 2008 and has been
formally closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.111%.

January 2011

Security 5 Contraband: Other

STAR Academy Programs

Security 5

+Secunty = Incidents Fvalving contraband (oter) per 100 persca-days of yoLth confinement.
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0111

Brady Academy

There were zero incidents involving
contraband (other) for the October
and April data collection.

STAR East Camp

There were zero incidents involving
contraband (other) for the October
and April data collection.

Youth Challenge Center

There were zero incidents involving
contraband (other) for the October
and April data collection.

STAR Admissions

There were zero incidents involving
contraband (other) for the October
and April data collection.
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1.9.6 Security 6 Lost Keys

Incidents involving lost keys
per 100 person days of youth
confinement.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.001%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.001%.

January 2011

STAR Academy Programs

Security 6

[ Securiy & Incidants invaling Iost keys per 100-person cays of youtn confrement. |
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STAR Academy Admissions

Security 6
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Brady Academy

There were no incidents
involving lost keys for the
QOctober and April data
collection.

STAR East Camp

There were no incidents
involving lost keys for the
October and April data
collection.

Youth Challenge Center
There were no incidents
involving lost keys for the
October and April data
collection.

STAR Admissions
There were no incidents
involving lost keys for the
October and April data
collection.
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1.9.7

Incidents involving lost tools
per 100 person days of youth
confinement.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.001%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

January 2011

Security 7 Lost Tools

STAR Academy Programs

Security 7
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Brady Academy

There were no incidents
involving tools for the October
and April data collection.

STAR East Camp

There were no incidents
involving tools for the October
and April data collection.

Youth Challenge Center
There were no incidents
involving tools for the October
and April data collection.

STAR Admissions

There were no incidents
involving tools for the October
and April data collection.
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STAR Academy

1.10 Order

This includes measures such as misconduct, use of restraints and isolation, and idle waking hours.

1.10.1 Order 1 Youth Misconduct

STAR Academy Programs

Incidents of youth
misconduct per 100 person
days of youth confinement.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.606%.

National Average

The national average for this
outcome measure (OM) is
currently 1.479%.

Youth Challenge Center

A Facility Improvement Plan
(FIP) was developed for this OM
in October 2002 and has been
deemed successful and closed.

Order 1

Events!100 youth-days
B

‘Order 1+ Incidens of youth misconduct that resulted in injury, confirement, andior restrain: per 106-person

dayz of youth condin

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 1.639%.

STAR Admissions

A Facility Improvement Plan
(FIP) was developed for this
Outcome Measure (OM) in April
2001 and has been deemed
successful and formally closed.
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January 2011

Brady Academy

Incidents of youth misconduct per 100
person days of youth confinement
increased to (0.598) in October and
increased to (1.044) in April.

STAR East Camp

Incidents of youth misconduct per 100
person days of youth confinement was
(0.353) in October and decreased to zero
incidents in April.

Youth Challenge Center

Incidents of youth misconduct per 100
person days of youth confinement
decreased to (0.00) in October and
increased to (0.550) in April.

STAR Admissions

Incidents of youth misconduct per 100
person days of youth confinement was
zero in October and in April.
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1.10.2

Staff involvement in administrative
sanction for conduct related to
youth (suspension, letter of
reprimand, demotion, etc) per

100 staff days of employment.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is currently
0.061%.

National Average

The national average for this
outcome measure (OM) is currently
0.123%.

Brady Academy

A Facility Improvement Plan (FIP)
was developed for this outcome
measure (OM) in October 2002 and
has been deemed successful and
formally closed.

STAR East Camp

A FIP was developed for this OM in
October 2005, which has been
deemed successful and formally
closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is currently
0.000%.

National Average

The national average for this
outcome measure (OM) is currently
0.247%.

January 2011

Order 2 Administrative Sanction: Staff Involvement

STAR Academy Programs
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STAR Academy Admissions

Order 2
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0.000
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Brady Academy

Staff involvement in administrative
sanction for conduct related to
youth per 100 staff days increased
to (0.183) incidents in October and
decreased to (0.083) incidents in
April.

STAR East Camp

Staff involvement in administrative
sanction for conduct related to
youth per 100 staff days was
(0.518) incidents in October and
zero incidents in April.

Youth Challenge Center

Staff involvement in administrative
sanction for conduct related to
youth per 100 staff days was
(0.089) incidents in October and
(0.86) incidents in April.

STAR Admissions

Staff involvement in administrative
sanction for conduct related to
youth per 100 staff days’ remained
at zero incidents in October and in
April.
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STAR Academy

1.10.3

Physical restraint use per 100
person days of youth
confinement.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.165%.

National Average

The national average for this
outcome measure (OM) is
currently 0.530%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.691%.

Order 3 Restraints: Physical

STAR Academy Programs

Order 3

Order 3 Physical resiraim: use per 100 person-days of youth confinement.
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January 2011

Brady Academy

Physical restraint use decreased to
(0.266) incidents per 100 days in
October and increased to (0.278) in
April. (four incidents)

STAR East Camp

Physical restraint use was zero
incidents per 100 days in October and
in April.

Youth Challenge Center

Physical restraint use decreased to one
incident per 100 days in October and
increased to (0.157) in April. (two
incidents)

STAR Admissions

Physical restraint use per 100 days
remained at (0.00) incidents in October
and in April.
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STAR Academy

1.10.4

Order 4 Restraints: Mechanical

STAR Academy Programs

Mechanical restraint use per
100 person days of youth
confinement.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.055%.

National Average

The national average for this
outcome measure (OM) is
currently 0.632%.

Order 4
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‘Crder 4. Mechanical restraint use per 100 parson-days of youth confinement.
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Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.451%.
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January 2011

Brady Academy

Mechanical restraint use was zero
incidents in October and increased to
(0.70) incidents in April. (one incident)

STAR East Camp

Mechanical restraint use was zero
incidents in October and in April.
Youth Challenge Center

Mechanical restraint use was (0.74)
incidents in October and (0.79)
incidents in April. (one incident)

STAR Admissions

Mechanical restraint use remained at
zero for the October and April data
collection.
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1.10.5 Order 5 Restraints: Other

STAR Academy Programs

Other restraint use per 100 Brady Academy

person days of youth There have consistently been no
confinement. Order 5 incidents of other restraint use.
['UI’DE[ 5 Othar rastraint use per 100 person-days of )‘CI.""CDI'"I"SVI‘E!\'..' STAR East Camp
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The jurisdiction average for this ) i i incidents of other restraint use.
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STAR Academy

1.10.6 Order 6 Restraints: Chemical

STAR Academy Programs

Chemical restraint use per
100 person days of youth
confinement.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.076%.
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STAR Academy Admissions

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.079%.
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January 2011

Brady Academy

There have consistently been no
incidents of chemical restraint use.
STAR East Camp

There have consistently been no
incidents of chemical restraint use.
Youth Challenge Center

There have consistently been no
incidents of chemical restraint use.

STAR Admissions
There have consistently been no
incidents of chemical restraint use.
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STAR Academy

1.10.7

Order 7 Restraints: Chair / Bed

STAR Academy Programs

Restraint chair or restraint
bed use per 100 person days
of youth confinement.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.008.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.002%.
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January 2011

Brady Academy

Restraint chair/restraint bed use remains
at zero for all data collections to date.
STAR East Camp

Restraint chair/restraint bed use remains
at zero for all data collections to date.
Youth Challenge Center

Restraint chair/restraint bed use remains
at zero for all data collections to date.

STAR Admissions
Restraint chair/restraint bed use remains
at zero for all data collections to date.
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STAR Academy

1.10.8

Use of isolation and room
confinement and
segregation/special
management unit use per 100
person days of youth
confinement.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.413%.

National Average

The national average for this
outcome measure (OM) is
currently 2.272%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 2.882%.

January 2011

Order 8 Confinement: Isolation /Room

STAR Academy Programs
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Brady Academy

In October, use of isolation and room
confinement was (0.598) incidents per 100
person days of youth confinement and
increased to (0.765) incidents in April.

(11 incidents)

STAR East Camp

There was no use of isolation, room
confinement or segregation/special
management unit in October or April.

Youth Challenge Center

In October, use of isolation and room
confinement was four incidents per 100
person days of youth confinement and
four incidents, (0.314) in April.

STAR Admissions
In October and April, use of isolation and
room confinement was zero.
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STAR Academy

1.10.9 Order 9 Confinement: Isolation /Room

STAR Academy Programs

Average duration of isolation
and room confinement and Order 9

segregation/special
management unit in hours.

(‘order 8: Average durston of solatan. room confinament, and segregation/spacial management in hours.

Jurisdiction Average w0

The jurisdiction average for this ol :
outcome measure (OM) is
currently 10.270%. 801 . ﬁl

National Average

The national average for this
outcome measure (OM) is a0
currently 22.214%.
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January 2011

Brady Academy

Average duration of isolation and room
confinement in hours for October was
(26.420) hours and decreased to (9.020)
hours for April.

STAR East Camp

Average duration of isolation and room
confinement in hours for October and April
was zero.

Youth Challenge Center

Average duration of isolation and room
confinement in hours for October was
(27.00) hours and (13.708) hours for April.

STAR Admissions
In October and April, use of isolation and
room confinement was zero.
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STAR Academy

1.10.10 Order 10 Confinement: Termination Time 4 hours or less

Percent of isolation or room
confinement and
segregation/special management
unit cases terminated in four hours
or less.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is currently
20.00%.

National Average

The national average for this outcome
measure (OM) is currently 54.707%.

Brady Academy

A Facility Improvement Plan (FIP) was
developed for this outcome measure
(OM) in October 2009 along will Order
9 and Order 11. See details on Order
11.

Youth Challenge Center

A Facility Improvement Plan (FIP) was
developed for this outcome measure
(OM) in April 10 along with Order 11.
See details on Order 11.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is currently
0.000%.

National Average

The national average for this outcome
measure (OM) is currently 65.251%.

January 2011

STAR Academy Programs
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Brady Academy

Percent of isolation or room confinement
terminated in four hours or less is (22.222)

percent for October and (27.273) percent for

April.
STAR East Camp

Percent of isolation or room confinement
terminated in four hours or less is zero
percent for October and April.

Youth Challenge Center

Percent of isolation or room confinement
terminated in four hours or less is zero
percent for October and April.

STAR Admissions

Percent of isolation or room confinement
terminated in four hours or less is zero
percent for October and April.
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STAR Academy

1.10.11 Order 11 Confinement: Termination Time 8 hours or less

STAR Academy Programs

Percent of isolation or room
confinement and
segregation/special
management unit cases
terminated in eight hours or
less.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 66.667%.

National Average

The national average for this
outcome measure (OM) is
currently 61.344%.

Brady Academy

A Facility Improvement Plan
(FIP) was developed for this
outcome measure (OM) in
October 2009 along with Order
9 and Order 10. See details
below.

Youth Challenge Center

A Facility Improvement Plan
(FIP) was developed for this
outcome measure (OM) in April
'10 along with Order 10. See

Order 11
Order 11: Perent of isolstion, and room confirement, and segregatior/specisl managsment unit casss
fermineted in eioht hours or less.
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details below.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 83.135%.
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January 2011

Brady Academy

Percent of isolation or room confinement
terminated in eight hours or less is (33.333)
percent for October and (72.727) percent
for April.

STAR East Camp

Percent of isolation or room confinement
terminated in eight hours or less is zero
percent for October and April.

Youth Challenge Center

Percent of isolation or room confinement
terminated in eight hours or less is (25.000)
percent for October and (50.000) percent
for April.

STAR Admissions

Percent of isolation or room confinement
terminated in eight hours or less is zero
percent for October and April.
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Facility Improvement Plan for Brady Academy Order 9, 10 and 11

Qutcome Measure Original Value Current Value Average Value Goal
Order 10
Percent of izolation and room confinement, and segregation/special management 22% 27% 55% 30%

unit cases terminated in four hours or less.

Order 11

Percent of izelation, and reom confinement, and segregation/special management 33% 73% 61% 50%
unit cases terminated in eight hours or less.

Order 9

Awverage duration of isolation, room confinement, and segregation/special 26.00 9.00 22.00 20.00

management in hours.

Action Step 1: Analysis of Performance: Brady Academy FIP team has reviewed PbS goals 1/13/2010 as it relates to
confinement to make sure we were in compliance with expected practices and processes. Glossary of terms reviewed:
Isolation/Room Confinement/Segregation and Dorm. PbS outcome measure calculations as it relates to Order 8, 9, 10,
and 11 were explained and understood by all team members. Continued participation with the PbS project has allowed us
to become proficient in aspects and details in working with these calculations. PbS does not have any related OM dash
board events at this time. PbS OM as it relates to Correction field average indicates that Brady Academy is below the field
average for confinement usage (order 8). However, our average duration time (order 9) in confinement reflects above the
field average and Brady has been so for two years, four data collections. This causes Brady to be below the field average
in order 10 and 11 (four and eight hour removal). 6-24-2010 During BA FIP team meeting it was voted to continue making
progress on ORDER 9-10-11. We have met two of our existing goals but would like to improve on ORDER 10 and
sustain/ or make improvements on ORDER 9-11.

Action Step 2: Creating Buy In: Team building: Brady Academy team members consist of Wellness Instructors, Youth
Supervisors, Counselors, Treatment Supervisors, other program staff (teachers, mental and medical health staff, chemical
dependency staff, quality assurance staff, etc.) In addition, equally important are parental support and community
correction staff. Impact of confinement use affects multiple levels of staffing: secretarial documenting, medical and mental
health obligation, educational programming, over time budget cost for one-on-one confinement coverage, additional
staffing to accommodate physical activities, meal services, medication distribution, hygiene checks. 6-24-2010 BA staff
and other stakeholder continue to support this FIP challenge.

Action Step 3: Setting Outcome Measure Goal: Brady Academy FIP team has established a gradual and attainable goal.
The short term goal is to reduce confinement time to 20% for order 10 and 11. Order 9, we want to be below the National
average which fluctuates. Our focus will be directed toward duration hours versus incidents. The graduated confinement
sanction will aid us in achieving our goal. We understand, due to our extensive work with past PbS data collections, that
the number of incidents and duration of confinement time reflect the current youth population needs. Therefore, a
structure and process can be in place but we need to continue being flexible to meet the needs of the youth while
providing safety and security to youth and staff. 6-24-2010 newly established goals have been set. We adjusted our
existing goals to reflect our efforts.
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Facility Improvement Plan for Brady Academy Order 9, 10 and 11

Action Step 4: Improvement Process Action Steps: Problem Statement: After extensive review of the 2009 October Brady
Academy performance profiles, it was determined to maintain our level 4 status we need to continue with our high
standards. Attention was focused on critical outcome measures and agreed as a team that our confinement usage and
times would require our attention in order to continue our high standards. Therefore, Order 9, 10, and 11 were selected for
improvement. Measurable goals were established based on averages on past data collections with the plan to reduce
confinement duration to meet or exceed the field average.

Action Step 5: Interim Measures: Our first interim measure will be a weekly review of the cell confinement log for Brady
Academy and will be discussed and evaluated during our weekly team meetings in order to make improvements. Our data
integrity will be monitored by the Quality Assurance staff. Assessment will be shared with the leadership team of STAR
Academy. Staff will be trained and monitored for consistency. Positive results will be achieved or adjustments will be
made. 6-24-2010 Program Secretary or designee will provide an update of confinement times at team meeting as an
interim measure. All confinement times will be recorded on the monthly metrics report.

Action Step 6: Sustaining Performance: In order to keep all stakeholders involved of progress, Brady Academy will
compare current confinement data with past confinement data and share the findings during weekly team meetings. This
data is tracked on a daily basis and will be dispersed via email and when positive progress is attained an article will be
added to the STAR newsletter. Constant review of graduated sanctions and de-escalation skills will be briefed as
incidents occur.

Action Step 7: Performance Recognition: Performance recognition will be communicated verbally and when sustained
performance is evident an article will be placed in the agency newsletter. Recognition of effort will be looked at regardless
of results and program staff will be kept informed of the findings. If Brady Academy meets the established goal of 20%
reduction staff recognition will be hosted in their honor after the April 2010 data collection results are finalized. 6-24-
2010 Weekly and monthly status of success will be shared during team meetings. After October 2010 data results are
available we will provide recognition at our formal employee recognition ceremony.

January 2011 Page 37 of 137



Department of Corrections STAR Academy

Facility Improvement Plan for Youth Challenge Center Order 10 and 11

Qutcome Measure Original Value Current Value Average Value Goal
Order 10
Percent of izolation and room confinement, and segregation/special management 0% 0% 55% 25%

unit cases terminated in four hours or lezs.

Order 11
Percent of izolation, and room confinement, and segregation/zpecial management 50% 50% 61% 50%
unit cases terminated in eight hours or less.

Action Step 1: Analysis of Performance: Youth Challenge FIP team has reviewed PbS goals 7-14-2010 as it relates to
confinement to make sure we were in compliance with expected practices and processes. Glossary of terms reviewed:
Isolation/Room confinement/Segregation and Dorm. PbS outcome measure calculations as it relates to Order 8, 9, 10,
and 11 were explained and understood by all team members. PbS does not have any related OM dash board events at
this time. PbS OMs as it relates to Correction field average indicates that Youth Challenge Center is below the field
average for confinement usage (order 8) and duration (order 9). However, Youth Challenge Center is below the field
average in order 10 and 11 (four and eight hour removal). Contributing factors to consider: After a cause and effect
analysis- it was determined that STAR Academy is in definitional compliance with PbS. Through quality assurance
processes all Comprehensive Incident Reporting is reviewed and monitored for interim measures. Other data being
reviewed is PbS incident report summary, all staff and youth surveys, and internal monthly metrics briefing. Through this
gathering of data we look for trends. Classification trends will be identified when the trend analysis is conducted. Staff
continues monitoring other sources for information that will assist our programs. (Ex: Jurisdictions, like facilities, evidence
based articles) Policy and procedure versus practice; Training inconsistent with best practice; (Staff training and skills)
Levels of intervention (Both youth and staff have complete understanding of rules) Repetition and consistency of rules
and expectations ( mixed messages between administration and staff) Maintain a communication plan to maximize
opportunities of understanding of circumstances surrounding incidents that might be contributing to extended confinement
time. (Visits, telephone calls, medical, mental health) Inquire feedback from PbS about considering that the 4< and 8< or
less should only apply to day time hours. If you put a youth into confinement at 7:00 pm at night and they go to bed at
9:00 pm we are certainly not going to wake them up to see if they are ready to comply.

Action Step 2: Creating Buy In: Team building- Youth Challenge Center team members consist of Wellness Instructors,
Youth Supervisors, Counselors, Treatment Supervisors, other program staff (teachers, mental and medical health staff,
chemical dependency staff, quality assurance staff, etc.) In addition, and equally important are parental support and
community correction staff. Impact of confinement use affects multiple levels of staffing: secretarial documenting, medical
and mental health obligation, educational programming, over time budget cost for one-on-one confinement coverage,
additional staffing to accommodate physical activities, meal services, medication distribution, hygiene checks.
Communication: Youth Challenge Center staff and program representatives attended the PbS FIP meeting and showed
great enthusiasm for this project. They are passionate about reducing confinement time in the best interest of the youth.
The new CART Process will be reviewed and questions will be answered.

Action Step 3: Setting Outcome Measure Goal: Youth Challenge Center FIP team has established a gradual and
attainable goal. The short term goal for Order 10 is to have 25% of youth removed < 4 hours and 50% of youth removed
8< hours for Order 11. Goal was established based off of the last three month internal confinement statistics. Our long
term goal will be to meet or exceed the National Average for these two outcome measures. Our focus will be directed
toward duration hours versus incidents. The graduated confinement sanction will aid us in achieving our goal. We
understand that the number of incidents and duration of confinement time reflect the current youth population needs. A
structured process for confinement will be in place but we need to continue being flexible to meet the needs of the youth
while providing safety and security to youth and staff.
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Facility Improvement Plan for Youth Challenge Center Order 10 and 11

Action Step 4: Improvement Process Action Steps: Problem Statement: After extensive review of the 2010 April Youth
Challenge Center performance profiles, it was determined to maintain our level status we need to continue with our high
standards. Attention was focused on critical outcome measures and agreed as a team that our confinement usage and
times would require our attention in order to continue to advance and make improvements. Therefore, Order 10, and 11
were selected for improvement. Measurable goals were established based on averages on past confinement times with
the plan to reduce confinement duration to meet or exceed the field average. The Program Manager, Treatment
Supervisors, and Lead Workers are all familiar with our new confinement plan and procedures. Graduated sanctions for
confinement duration will continue to be developed and publicized. (Policy, operational memorandum, post order)
Direction and change will be supported by policy, procedure and practice. PbS graphs and reports will be available to all
interested parties throughout this process. We need to overlook “the who” and focus on “the why” in order to make
evidence based improvement. Improvement Process Action Step - Program manager, Treatment Supervisors and Lead
Workers will emphasize graduated confinement plan that will reduce confinement duration. Another component will be to
establish a process that includes hearings for confined youth allowing the youth the opportunity to rejoin the general
population, therefore reducing duration of confinement time. Hearings may include senior staff and upper level youth.
Improvement Process Action Step- Program Manager, Treatment Supervisors and Counselors are reviewing current
curriculum and exploring new curriculums in order to engage youth in productive evidence based activities. This will
provide staff more tools therefore minimizing youth misconduct: Improvement Process Action Step- The existing CART
review process will be enhanced by conducting the initial review at 3 hours. This will allow program staff and detained
youth an opportunity to get back on track before 4 hours has expired. Second CART review will be performed at 7 hours
allowing the youth another opportunity to get back on track before 8 hours has expired. During business hours a reminder
notice will be generated by program secretary posting the recommended CART review times.

Action Step 5: Interim Measures: Our first interim measure will be a weekly review of the cell confinement log for Youth
Challenge Center and will be discussed and evaluated during our weekly team meetings in order to make improvements.
Our data integrity will be monitored by the Quality Assurance staff. Assessment will be shared with the leadership team of
STAR Academy. Staff will be trained and monitored for consistency. Positive results will be achieved or adjustments will
be made.

Action Step 6: Sustaining Performance: In order to keep all stakeholders involved of progress, YCC will compare current
confinement data with past confinement data and share the findings during weekly team meetings. This data is tracked on
a daily basis and will be dispersed via email and when positive progress is attained an article will be added to the STAR
newsletter. Constant review of graduated sanctions and de-escalation skills will be briefed as incidents occur.

Action Step 7: Performance Recognition: Performance recognition will be communicated verbally and when sustained
performance is evident an article will be placed in the agency newsletter. Recognition of effort will be looked at regardless
of results and program staff will be kept informed of the findings. If YCC meets the established goal staff recognition will
be hosted. Details will be added later.
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STAR Academy

1.10.12 Order 12 Confinement: Isolation /Room

Number of idle hour’s youth
spends in their rooms or
dorms not including 8 hours
for sleeping.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 1.043%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 1.093%.

January 2011

STAR Academy Programs
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Brady Academy

Number of idle hour's youth spends in
their rooms or dorms not including 8 hours
for sleep is zero percent for both data
collections.

STAR East Camp

Number of idle hour’s youth spends in
their rooms or dorms not including 8 hours
for sleep is zero percent for both data
collections.

Youth Challenge Center

Number of idle hour’s youth spends in
their rooms or dorms not including 8 hours
for sleep is zero percent for both data
collections.

STAR Admissions

Number of idle hour’s youth spends in
their rooms or dorms not including 8 hours
for sleep is zero percent for both data
collections.
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2.3 Safety
This includes injuries, overpopulation, self-destructive behavior, assaults, and fear for safety:

1.10.13 Safety 1 Abuse or Neglect

STAR Academy Programs

Number of confirmed cases of Brady Academy
abuse or neglect over the last Confirmed cases of abuse or
six months per 100 person Safety 1 neglect was zero in October and
days of youth confinement. one (0.070) percent (one case)
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STAR Academy

1.10.14 Safety 2 Injuries: Youth

STAR Academy Programs

Injuries to youth per 100
person days of youth
confinement.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.854%.

National Average

The national average for this
outcome measure (OM) is
currently 0.574%.

STAR East Camp

A FIP was developed for this
OM October '09 and is currently
in progress. See details below.

Youth Challenge Center

A FIP was developed for this
OM in October 2002 and has
been deemed successful and
closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.539%.

National Average

The national average for this
outcome measure (OM) is
currently 0.589%.

STAR Admissions

A FIP was developed for this
OM in May 2002 and has been
deemed successful and formally
closed.
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January 2011

Brady Academy

Injuries to youth per 100 person days
were four incidents (0.266), for the
October data collection. In April the
number of reported injuries was eight
(0.557).

STAR East Camp

Injuries to youth per 100 person days
were 22 incidents (2.588), for the
October data collection. In April the
number of injuries was 11 (1.194).

Youth Challenge Center

Injuries to youth per 100 person days
were 13 incidents (0.958), for October
data collection. In April the number of
reported injuries was 12 (0.943).

STAR Admissions

Injuries to youth per 100 person days

were one incident (0.262), for October
data collection. In April the number of
reported injuries was two (0.539).
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Facility Improvement Plan for STAR East Camp Safety 2

Qutcome Measure QOriginal Value Current Value Average Value Goal

Safety 2

Injurie= to youths per 100 perzon-days of youth confinement.

22.00 11.00 5.00 9.00

Action Step 1: Analysis of Performance: East Campus FIP team has reviewed PbS goals 1/20/2010 as it relates to injuries to
make sure we were in compliance with expected practices and processes. Glossary of terms reviewed: (Injury). PbS outcome
measure dashboard was reviewed by staff: PbS outcome measure calculations as it relates to Safety 2, 4,6,10 were
explained and understood by all team members. Continued participation with the PbS project has allowed us to become
proficient in aspects and details in working with these calculations. PbS OM Safety 2 as it relates to correction field average
indicates that East Campus is above the field average for Safety 2. Contributing factors to consider: After a cause and effect
analysis it was determined that STAR Academy is in definitional compliance with PbS. Through quality assurance processes
all Comprehensive Incident Reporting is reviewed and monitored for interim measures to include youth injuries. Other data
being reviewed is PbS incident report summary, all staff and youth surveys, and internal monthly metrics briefing. Through
this gathering of data we look for trends. Accident/ Injury trends will be identified when the trend analysis is conducted. Staff
continues monitoring other sources for information that will assist our programs reduction of reducing youth injuries. (Ex:
Jurisdictions, like facilities, evidence based articles). 7-7-20010 During our FIP it was voted on by the team to continue to
make progress with OM Safety 2. We met our established goal and now we are focused to reduce injures even farther in
hopes of being below the National Average by next data collection.

Action Step 2: Creating Buy In: Team building: East Camp team members consist of Wellness Instructors, Youth Supervisors,
Counselors, Treatment Supervisors, other program staff (teachers, mental and medical health staff, chemical dependency
staff, quality assurance staff, etc.) Communication: East Campus staff and program representatives attended the PbS FIP
meeting and showed great enthusiasm for this project. They are passionate about reducing youth injuries and maintaining a
safe environment. Staff will debrief each injury no matter how major or minor it may be. Youth will be educated on our PbS
team goal and they will help give safety suggestions. 7-7-2010 The East Campus team was motivated and brainstormed
innovative ideas in hopes of reducing accidental injuries. Debriefs have been beneficial and the PbS definition of "injury" was
reviewed verbally to all staff.

Action Step 3: Setting Outcome Measure Goal: East Camp FIP team has established a gradual and attainable goal. The short
term goal is to reduce youth injuries by half (11). Our long term goal will be below the field average. We understand, due to
our extensive work with past PbS data collections, that the number of incidents correlates with activities, number of youth,
projects, and staff to youth ratio. We need to continue being proactive and look for potential safety issues. However, we need
to keep in mind that youth will encounter everyday environmental hazards and have minor incidents that are considered
reportable items. ( stubbed toes, paper cut that bleeds) National average is always fluctuating therefore our focus will be to
lower our injuries on a monthly basis. This will be measured internally by the Quality Assurance staff. Information will be
dispersed to all interested parties. 7-7-2010 Our new attainable goal has been determined by taking the average number of
injuries for the last three months. This information is tracked through our comprehensive incident report forms and then
consolidated into a monthly METRICs briefing. East Campus new goal will be to reduce injuries to (9) or below in hopes to be
below the NA.
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Facility Improvement Plan for STAR East Camp Safety 2

Action Step 4: Improvement Process Action Steps: Problem Statement: After extensive review of the 2009 October East
Campus performance profiles, it was determined to maintain our level 4 status we need to continue with our high standards.
Attention was focused on critical outcome measures and agreed as a team that our youth injuries would require our attention
in order to continue our high standards. Therefore, Safety 2 was selected for improvement. Measurable goals were
established. Staff will instruct youth daily prior to wellness activities potential safety risks. (Slipping on ice, twisting ankles,
pulled muscles etc). Youth and staff will do a preventative maintence check on all sports equipment to include the youth
personal gear. (Shoes tied, hair pulled back, sunscreen). Youth personal space and boundaries will be monitored during
recreation time. These steps will be incorporated into the daily wellness curriculum. 7-7-2010 The team discussed and
reviewed injury incidents. Whereas some incidents may in fact be "informational” verses and accident. Example would be if a
youth tripped but no injury was sustained. If the incident is questionable then it will be debriefed prior to writing a formal
incident. All other actions as discussed above will continue to be monitored. We will also use interim measures as provided
through the quality assurance specialist and monthly METRICs information in order to track progress

Action Step 5: Interim Measures: Our first interim measure will be to reinforce overall vision of well being and safety of the
youth during the weekly team meeting. Our data integrity will be monitored by the Quality Assurance staff and results will be
dispersed to all interested parties on a monthly base. 7-7-2010 Our next interim measure is to review monthly METRICs
information in order to establish an average of injuries for the past three months.

Action Step 6: Sustaining Performance : In order to keep all stakeholders involved of progress, East Camp will compare
current youth injury data with past injury data and share the findings during weekly team meetings. This data is tracked on a
daily/monthly basis and will be discussed weekly. To sustain performance we will actively touch base with wellness
instructors and youth to monitor progression. Positive results will be share in the organization newsletter. 7-7-2010 We will
continue with this action step as is.

Action Step 7: Performance Recognition: Performance recognition will be communicated verbally and when sustained
performance is evident an article will be placed in the agency newsletter. Recognition of effort will be looked at regardless of
results and program staff will be kept informed of the findings. If East Camp meets the established goal of 50% reduction of
youth injuries and promotes safety modeling behavior a staff recognition will be hosted in their honor after the April 2010 data
collection results are finalized.7-7-2010 The team chose to take on another challenge and reduce injuries to (9) or below. If
this task is successfully completed root beer floats will be provided during an all staff meeting.
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1.10.15 Safety 3 Injuries: Staff

STAR Academy Programs

Injuries to staff per 100 staff
days of employment.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.103%.
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January 2011

Brady Academy

Reported injuries to staff has
consistently been zero for all data
collections to date.

STAR East Camp

Reported injuries to staff has
consistently been zero for all data
collections to date.

Youth Challenge Center
Reported injuries to staff was (0.89)

percent in October and zero percent in

April .

STAR Admissions

Reported injuries to staff has
consistently been zero for all data
collections to date.
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1.10.16 Safety 4 Injuries Youths by Youths

Injuries to youth by other

STAR Academy Programs

youth per 100 person days of

youth confinement. Safety 4
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January 2011

Brady Academy

Injuries to youth by other youth per 100
person days of confinement was
(0.070) percent in April and zero
percent for October.

STAR East Camp

Injuries to youth by other youth per 100
person days of confinement remained
at zero incidents for both data
collections.

Youth Challenge Center

Injuries to youth by other youth per 100
person days of confinement remained
at zero incidents for both data
collections.

STAR Admissions

Injuries to youth by other youth per 100
person days of confinement was zero
for October and April data collections.
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1.10.17 Safety 5

Injuries to youth by staff per
100 person days of youth
confinement.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.056%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.044.

Injuries: Youth by Staff

STAR Academy Programs
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January 2011

Brady Academy

Injuries to youth by staff have remained
at zero for all data collections.

STAR East Camp

Injuries to youth by staff have remained
at zero for all data collections.

Youth Challenge Center

Injuries to youth by staff have remained
at zero for all data collections.

STAR Admissions

Injuries to youth by staff remained at
zero for October and April data

collections.
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1.10.18 Safety 6 Suicidal Behavior: With Injuries

Suicidal behavior with injury
by youth per 100 person days
of youth confinement.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.055%.

National Average

The national average for this
outcome measure (OM) is
currently 0.022%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.016%.

STAR Admissions

A FIP was developed for this
OM in May 2002 and has been
deemed successful and formally
closed.

January 2011

STAR Academy Programs
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Brady Academy

Suicidal behavior with injury by
youth remained at zero for
October and was (0.070)
percent in April. (one incident)

STAR East Camp

Suicidal behavior with injury by
youth was (0.118) in October
and (0.109) in April. (one
incident)

Youth Challenge Center

Suicidal behavior with injury by
youth remains at zero for
October and April data
collections.

STAR Admissions

Suicidal behavior with injury by
youth remains at zero for
October and April data
collections.
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1.10.19 Safety 7 Suicidal Behavior: Without Injuries

Suicidal behavior without
injury by youth per 100 person
days of youth confinement.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.028%.

National Average

The national average for this
outcome measure (OM) is
currently 0.043%.

Youth Challenge Center

A FIP was developed for this OM
in April 2001 and has been
deemed successful and closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.036%.

STAR Admissions

A FIP was developed for this OM
in May 2002 and has been
deemed successful and formally
closed.

January 2011

STAR Academy Programs
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Brady Academy

Suicidal behavior without injury
by youth is zero incidents for
October and April data
collections.

STAR East Camp

Suicidal behavior without injury
by youth is zero incidents for
October and April data
collections.

Youth Challenge Center

Suicidal behavior without injury
by youth was zero for October
and one zero incident for the
April data collection.

STAR Admissions

Suicidal behavior without injury
by youth was zero incidents for
October and April data collection.
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1.10.20 Safety 8 Design Capacity:

STAR Academy Programs

Percent of days during

the data collection month when
the population exceeded
design capacity by 10 percent
or more.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 1.445%.
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January 2011

Brady Academy

Percent of days during

the assessment period when the
population exceeded design
capacity by 10 percent or more is
again zero for October and April.

STAR East Camp

Percent of days during

the assessment period when the
population exceeded design
capacity by 10 percent or more is
again zero for October and April.

Youth Challenge Center

Percent of days during

the assessment period when the
population exceeded design
capacity by 10 percent or more is
again zero for October and April.

STAR Admissions

Percent of days during

the assessment period when the
population exceeded design
capacity by 10 percent or more is
again zero for October and April.
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1.10.21 Safety 9 Ratio: Direct Care Staff to Youth

Average ratio of direct care
staff to youth for each day
during the collection month.

Jurisdiction Average

The jurisdiction average for
this outcome measure (OM) is
currently 0.907%.

National Average

The national average for this
outcome measure (OM) is
currently 0.778%.

Brady Academy

A FIP was developed for this
OM in October 2002 and has
been deemed successful and
formally closed.

STAR East Camp

A FIP was developed for this
OM in October '02 which has
been deemed successful and
formally closed.

Jurisdiction Average

The jurisdiction average for
this outcome measure (OM) is
currently 2.392%.

National Average

The national average for this
outcome measure (OM) is
currently 0.924%.

January 2011

STAR Academy Programs
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Brady Academy

Average ratio of staff to youth in
October was (.727) and
increased in April to (.791).

STAR East Camp

Average ratio of staff to youth in
October was (1.135) and
decreased in April to (1.078).

Youth Challenge Center

Average ratio of staff to youth in
October was (0.826) and
increased in April to (0.914).

STAR Admissions

Average ratio of staff to youth
decreased in October to (1.680)
and increased in April to
(2.392).
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1.10.22 Safety 10 Injuries: Application of Physical/Mechanical Restraints

Youth injured during the
application of physical
and/or mechanical restraints
per 100 person days of
youth confinement.

Jurisdiction Average

The jurisdiction average for
this outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.056%.

Jurisdiction Average

The jurisdiction average for
this outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.042%

January 2011

STAR Academy Programs
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Brady Academy

Youth injured during the
application of physical or
mechanical restraints has
continued to be zero for October
and April data collections.

STAR East Camp

Youth injured during the
application of physical or
mechanical restraints has
continued to be zero for October
and April data collections.

Youth Challenge Center

Youth injured during the
application of physical or
mechanical restraints has
continued to be zero for October
and April data collections.

STAR Admissions

Youth injured during the
application of physical or
mechanical restraints has
continued to be zero for October
and April data collections.
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1.10.23 Safety 11 Assaults: Youth

STAR Academy Programs

Assaults on youth per 100 Brady Academy
person days of youth Safety 11 Assaults on youth per 100 person
confinement. days of youth confinement was zero in
5 AT L o Y2 100 A e o o October and increased to one incident
o in April.
Jurisdiction Average Iy
The jurisdiction average for this . STAR East Camp
outcome measure (OM) is Assaults on youth per 100 person
currently 0.138%. s days of youth confinement was zero in
2 ; ;
. T o October and in April.
National Average i
The national average for this ;’-Mﬁ Youth Challenge Center
outcome measure (OM) is ERe Assaults on youth per 100 person
currently 0.364%. £ days of youth confinement was zero in
H October and increased to four
Brady Academy e incidents in April.
0.05
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(FIP) was developed for this 200 sos | 2005 | 2005 | 20 | mon | 2000 | sonr | o | ro0e | 200 | ek | 7000
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STAR Academy Admissions

Safety 11
. “Bafely 11 Assadis and fights an youlh per 100 yeuih days of confinement STAR Admissions
Jurisdiction Average A Assaults on youth per 100 person
The jurisdiction average for this ¢ days of youth confinement was zero
outcome measure (OM) is . incidents in October and in April.
currently 0.000%.
. g 08
National Average £
The national average for this £ 04
outcome measure (OM) is :
currently 0.382%. % 03
§
|= 02
o ﬁ l b
1] g
Apr

| Apr oot oApr o Om o fpr Det | AN | Oet AP Ot oapr
2004 | 2004 | 2005 | 2008 | 2006 | 2008 | 2007 | zo07 | 2008 | =o0s 2000 | 2000 2010

Collection Paricds
i T Star Adinissions Besd Al Detsritior ]

Apr Oct Apr Oct Apr Oct Apr Oct Apr Oct Apr Oet Apr
2004 2004 2005 2005 (2006 2006 (2007 2007 2008 2008 2009 2009 2010

Star
Admizsions

All Detention 0472 0599 0407 039 0353 0378 0440 0491 0379 0422 0373 0350 0.382

0124 |0.000 |0.119 0475 0100 0000 0503 (0595 0268 0222 0000 000D 0.000

January 2011 Page 54 of 137



Department of Corrections

STAR Academy

1.10.24 Safety 12 Assaults: Staff

STAR Academy Programs

Assaults on staff per 100
person days of youth
confinement.

Jurisdiction Average

The jurisdiction average for
this outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.084%.

Safety 12

[ Satety 12: Assaults on siaff per 100 person-days of youth confinement.
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STAR Academy Admissions

Jurisdiction Average

The jurisdiction average for
this outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.042%.
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January 2011

Brady Academy

Assaults on staff per 100 days
of youth confinement remained
at zero incidents for October
and April.

STAR East Camp

Assaults on staff per 100 days
of youth confinement remained
at zero incidents for October
and April.

Youth Challenge Center

Assaults on staff per 100 days
of youth confinement was one
incident in October and
decreased to zero incidents in
April.

STAR Admissions

Assaults on staff per 100 days
of youth confinement remained
at zero incidents for October
and April.
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1.10.25 Safety 13 Fear For safety: Youth

STAR Academy Programs

Sarety

Percent of interviewed youth

™

who report that they fear for
their safety.

Jurisdiction Average

The jurisdiction average for
this outcome measure (OM) is o
currently 17.526%. =

National Average

% youths
]

The national average for this 15
outcome measure (OM) is
currently 23.016%.

Brady Academy

“Safety 13: Parcant of imerviewsd youthe who repart that they feared for thair safety within the st sic

maonths.. while at this facity,

A FIP was developed for this
OM in May 2001 and April
2002. This FIP has been
deemed successful and
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formally closed.

Patrick H
Brady
Academy
STAR Ea
Campus

STAR East Camp

A FIP was developed for this
OM in October 2002, 2004,
and October 2008 which has
been deemed successful and
formally closed.

Youth
Center

Average

Youth Challenge Center

A FIP was developed for this
OM in October 2002 and re-
opened in October 2006.

Challenge

All Correction
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0.677
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13.332 11.200 10.714 168.040 12.281 |20.370 23.720 5566 |22.638 10.038 14.083
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12.000 15.285
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STAR Academy Admissions

'd

afety 13

Jurisdiction Average
25

The jurisdiction average for
this outcome measure (OM) is
currently 3.704%.

% youths
I}

National Average

The national average for this
outcome measure (OM) is "
currently 14.071%.

STAR Admissions
A FIP was developed for this °

“Safery 13 Percent of interviswad youths who report et they feared for ek safety within the (st sic
months.. while at this facilty.

OM in October 2001, October &

2002, and April 2005. It was
deemed successful and
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January 2011

Brady Academy

The percent of interviewed
youth that report fearing for their
safety was four youth, a rate of
(12.903) in October and seven
youth, at a rate of (19.444) in
April.

STAR East Camp

The percent of interviewed
youth that report fearing for their
safety was three youth, a rate of
(12.000) in October and four
youth, at a rate of (15.385) in
April.

Youth Challenge Center

The percent of interviewed
youth that report fearing for their
safety was five youth, a rate of
(16.667) in October and six
youth, a rate of (17.143) in April.

STAR Admissions

The percent of interviewed
youth that report fearing for their
safety was four youth in October
and one youth in April , a rate of
(3.704) percent.
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1.10.26 Safety 14 Fear For Safety: Staff

STAR Academy Programs

Percent of interviewed staff
who report that they fear for
their safety.

Safety 14
[ Satety 15 Fercant o §1aT wio FepOTl Ihat ey EARed FOr UTEIr SSfEly WENEN 12 (581 53 moning: |

Jurisdiction Average ]
The jurisdiction average for this © ri
outcome measure (OM) is - 0.7
currently 10.577%. ol ‘
National Average E=

W® 20

The national average for this
outcome measure (OM) is
currently 19.831%.

Brady Academy

A FIP was developed for this OM
in all STAR Academy Programs
in April 2007. This (FIP) was

| W
| b

@ i

iy

Apr  Cot Ape | Oa | for | Oct | Ao | O
204 | 204 | 2005 | 2005 | 2608 | o0on | 2007 | 2007
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closed. ey
STAR Eas1
Campus
voutn
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Center
A FIP was created for this OM in JunsISon 4 upo pora gs71 3848 9434 7,482 35088 22056 21478 3077 8410

October 2005 and April 2007.
This (FIP) was deemed
successful and currently closed.

Youth Challenge Center

Average

All Correction

15703 13.047 13.384 10,594 10,210 17520 10825 19.008 10.001 15111 10301

Toet

Tapr
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2222 | 10.000
4187 4872

4.878 |18.182

3731 10577

17188 18531

A FIP was developed for this OM
in April 2005 and April 2007. This

STAR Academy Admissions

(FIP) was deemed successful
and currently closed.

Safety 14

|'5are-,m Percent of stalf who receet thal ihey feared for their safety wihin the las six monts.

40
a5
Jurisdiction Average ?
The jurisdiction average for this E *
outcome measure (OM) is #w
currently 0.000%. "
National Average "
The national average for this s
outcome measure (OM) is .
currently 17.564%. or | 2ot | ags 2005 | aoe | o | avor | 2007 2008 | mce | 2000 | 3300 | 2000
Collaction Periods
STAR Admissions Star Admissions, gl Al Detention !

HH Apr  Oct Apr Oct Apr Oct | Apr Oct Apr Oct Apr Oct  Ap
A FaCIIIty Improveme_nt Plan (FIP) ZﬂDrd 2004 2005 2005 ZDpl;S 2006 Zﬂﬂr'." 2007 2008 2008 ZDPOrB 2009 201r0
was developed for this outcome Star . " - B P .

. . . Admissions 5.556 9524 5263 6667 28571 |27.776 38462 32333 20000 0000 4000 0000 O0.000
measure (OM) in April 2007. This
All Detention 19.871 | 16.282 |16.282 | 15623 16436 |14.869 16621 16291 17639 20152 14.863 17701 17.564

(FIP) was deemed successful
and currently closed.

January 2011

Brady Academy

Percent of interviewed staff who reports
that they fear for their safety was
(2.000) percent in October and (10.000)
percent in April.

STAR East Camp

Percent of interviewed staff who reports
that they fear for their safety was
(4.167) percent in October and (4.878)
percent in April.

Youth Challenge Center

Percent of interviewed staff who reports
that they fear for their safety was
(4.878) percent in October and (18.182)
percent in April.

Note: Definition of Direct Care Staff
Staff members who have routine
contact with youths, including youth
care staff, teachers, chaplains,
counselors, nurses, food care workers
who supervise residents and
employees present on a temporary or
contractual basis

STAR Admissions

Percent of interviewed staff who reports
that they fear for their safety was zero
percent in October and in April.
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1.10.27 Safety 15 Fear for Safety Youth: Sexual Activity

Percent of youth who report that they were forced to engage in sexual activity within the last six months.... while at the facility.

Percent of youth who report
that they were forced to
engage in sexual activity
within the last six
months...while in the facility.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 1.010%.

National Average

The national average for this
outcome measure (OM) is
currently 3.369%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 1.846%.

January 2011

STAR Academy Programs
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Safocy 15: Foscent of youihs whe Iepon hal they wans ored (o engage In Sexdal SCovity wanin e kst
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1546

Brady Academy

Percent of youth who reported
they were forced to engage in
sexual activity in the last six
months, while in the facility,
was zero percent.

STAR East Camp

Percent of youth who reported
that they were forced to
engage in sexual activity within
the last six months while in the
facility was zero percent.

Youth Challenge Center

Percent of youth who reported
that they were forced to
engage in sexual activity in the
last six months, while in the
facility, was 1.010 percent.
(One youth)

STAR Admissions

Percent of youth who reported
that were forced to engage in
sexual activity in the last six
months, while in the facility
was zero percent.
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1.11 Programming

This includes academic progress as well as measures pertaining to mental health, social skills, substance abuse, individual treatment plans [ITP], family

contacts, and volunteers.

1.11.1  Programming 1 Scores: Math

STAR Academy Programs

Percent of youth confined for
over 6 months whose math
scores increased between
admission and discharge.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 75.000%.

National Average

The national average for this
outcome measure (OM) is
currently 49.615%.

STAR East Camp

A FIP was developed for this
OM in October 2002, 2004 and
has been deemed successful
and formally closed.

Youth Challenge Center

A FIP was developed for this
OM in October 2001 and April
2005 and has been deemed
successful and closed.
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STAR Academy Admissions

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

January 2011

Brady Academy

Youth confined for over 6 months
whose math scores increased between
admission and discharge was (100.00)
percent in October and in April.

STAR East Camp

Youth confined for over 6 months
whose math scores increased between
admission and discharge was (100.00)

percent in October and (87.500)
percent in April.

Youth Challenge Center

Youth confined for over 6 months

whose math scores increased between
admission and discharge was (33.333)
percent in October and (87.500)
percent in April.

Note: If a youths exit test is at the same

grade level as his/her initial test then no
credit for PbS purposes is granted.

STAR Admissions
Data Not Measured
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1112

Programming 2 Scores: Reading

STAR Academy Programs

Percent of youth confined for
over 6 months whose reading
scores increased between
admission and discharge.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 81.250%.

National Average

The national average for this
outcome measure (OM) is
currently 48.846%.

STAR East Camp

A FIP was developed for this
OM in April 2004 and
has been formally closed.

Youth Challenge Center

A Facility Improvement Plan
(FIP) was developed for this OM
in October 2001 and April 2005
and has been deemed
successful and closed.
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STAR Academy Admissions

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

January 2011

Brady Academy
Youth confined for over 6 months
whose reading scores increased

between admission and discharge was
(100.00) percent in October and in
April.

STAR East Camp

Youth confined for over 6 months
whose reading scores increased
between admission and discharge was
(80.00) percent in October and
(100.000) percent in April.

Youth Challenge Center

Youth confined for over 6 months
whose reading scores increased
between admission and discharge was
(66.667) percent in October and
(57.143) percent in April.

Note: If a youths exit test is at the same
grade level as his/her initial test then no
credit for PbS purposes is granted.

STAR Admissions
Data Not Measured
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1.11.3  Programming 3 Admission: Math Test

Percent of youth whose
records indicate that they
received a math test at
admission.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 89.695%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 69.633%.

January 2011

STAR Academy Programs
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STAR Academy Admissions

Programming 3

| Programining 3: Peneent of youlns wiose [eCoiis ndicale Dal thay have eoeved @ malh est

120 1
100
80
[
3
60
S
2
40
20
[
Ape | Oct | Apr | Dot | Apr | Oct | Apr | Oct | A | Oel | Apr | Oct | Apr
200+ | 2004 | 20cs | zoos | 2005 | 2oos | 2007 | 2007 | 2ooe | zooa | zona | zoos | zeto
Colloction Poriods
[ Sie Audmissiors b Al Deenion ]
Apr  Oct Apr Oct Apr Oct Apr Oct  Apr Oct Apr Oct Apr
2004 (2004 2005 (2005 2006 (2006 2007 2007 2008 2008 2009 2009 2010
:t;nrﬁissions §3.333| 100.000 100.000 | 100.000 100.000 | 100.000 100.000 53.333 95.667 96.667 100.000 100.000 100.000

gilitenﬁun 53774 56579 46.046 48676 42562 41.054 46165 51.113 46342 56216 55.803 64.927 69633

Brady Academy

Percent of youth whose records
indicate they have received a
math test at admission has
consistently been (100.00)
percent for October and April
data collections.

STAR East Camp

Percent of youth whose records
indicate they have received a
math test at admission has
consistently been (100.00)
percent for October and April
data collections.

Youth Challenge Center

Percent of youth whose records
indicate they have received a
math test at admission has
consistently been (100.00)
percent for October and April
data collections.

STAR Admissions

Percent of youth whose records
indicate they have received a
math test at admission was
(100.00) percent in October and
in April.
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1.11.4  Programming 4 Admission: Reading Test

Percent of youth whose
records indicated that they
received areading test at
admission.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 90.677%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 69.633%.

January 2011

STAR Academy Programs
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STAR Academy Admissions

Programming 4
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Brady Academy

Percent of youth whose records
indicate they have received a
reading test at admission has
consistently been (100.00)
percent for October and April
data collections.

STAR East Camp

Percent of youth whose records
indicate they have received a
reading test at admission has
consistently been (100.00)
percent for October and April
data collections.

Youth Challenge Center

Percent of youth whose records
indicate they have received a
reading test at admission has
consistently been (100.00)
percent for October and April
data collections.

STAR Admissions

Percent of youth whose records
indicate they have received a
reading test at admission was
(100.00) percent for October
and April data collections.
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1.11.5

Percent of youth whose
records indicate that they
received a vocational
assessment by qualified staff.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 96.901%.

National Average

The national average for this
outcome measure (OM) is
currently 69.085%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

Programming 5 Admission: Vocational Assessment

STAR Academy Programs
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STAR Academy Admissions

January 2011

Brady Academy

Percent of youth whose records
indicate they have received a
vocational assessment by qualified
staff was (100.00) percent in October
and (96.667) percent in April.

STAR East Camp

Percent of youth whose records
indicate they have received a
vocational assessment by qualified
staff was (100.00) percent in October
and (100.00) percent in April.

Youth Challenge Center

Percent of youth whose records
indicate they have received a
vocational assessment by qualified
staff was (100.00) percent in October
and (100.00) percent in April.

STAR Admissions
Data Not Measured
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1.11.6  Programming 6 Programming: Vocational Skills

STAR Academy Programs

Percent of youth confined for Brady Academy
more than 60 days whose Youth confined for over 6 months
records indicate that they Programming & whose reading scores increased
received the vocational skills T I e e e o e between admission and discharge was
programming prescribed by T BT TECt o o MY I Foaem ore (100.00) percent in October and
their individual treatment 1 (100.00) percent in April.
plans. " | -
180 E_
Jurisdiction Average . - : STAR East Camp
The jurisdiction average for this z B B E & Percent of youth confined for more
outcome measure (OM) is g e E | than 60 days whose records indicate
currently 68.182%. # . B | | they've received vocational skills
. B N || programming was (100.00) percent for
National Average B} ; , ] October and April.
The national average for this ! . N £
outcome measure (OM) is o I s S R ety Youth Challenge Center
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Collection Periods . .
T ——— than 60 day; whose re_cords |r_1d|cate
e e ) they've received vocational skills
Youth Challenge Center AprOct Apr  Oct A Oct  Apr  Oct Apr 0ot Apr Ot Apr programming was zero percent for
A FIP was developed for this T e e G L L I LU L LU L KL October and (3.448) percent in April.
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STAR Academy Admissions
Jurisdiction Average
The jurisdiction average for this
outcome measure (OM) is STAR Admissions
currently 0.000%. Data Not Measured

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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1.11.7  Programming 7 Curriculum: Vocational Skills

Percent of youth confined for
more than 60 days whose
records indicate that they
have completed a vocational
skills curriculum.

STAR Academy Programs

Programming 7
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Brady Academy

Percent of youth confined for more
than 60 days whose records indicate
that they have completed vocational
skills curriculum was (100.00) percent
in October and in April.
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STAR Academy Admissions

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

January 2011

STAR Admissions
Data Not Measured

Page 66 of 137



Department of Corrections

STAR Academy

1118

Percent of youth confined for
more than 60 days whose
records indicate that they
received the educational
programming prescribed by
their individual treatment
plans.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 98.466%.

Brady Academy

A Facility Improvement Plan
(FIP) was developed for this
outcome measure (OM) in April
2001 and has been deemed
successful and formally closed.

STAR East Camp

A FIP was developed for this
OM in October ‘03 along with
Programming 17 and has been
deemed successful and formally
closed.

Youth Challenge Center

A FIP was developed for this
OM in April 2001 and has been
deemed successful and closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

January 2011
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STAR Academy Admissions

Brady Academy

Percent of youth confined for more
than 60 days whose records indicate
they have received the education
programming as prescribed in their
Individual Treatment Plan (ITP) is
(100.00) percent for October and April.

STAR East Camp

Percent of youth confined for more
than 60 days whose records indicate
they have received the education
programming as prescribed in their
Individual Treatment Plan (ITP) is
(100.00) percent for October and
(100.00) percent for April.

Youth Challenge Center

Percent of youth confined for more
than 60 days whose records indicate
they have received the education
programming as prescribed in their
Individual Treatment Plan (ITP) is
(100.00) percent for October and
(100.00) percent for April.

STAR Admissions
Data Not Measured

Page 67 of 137



Department of Corrections

STAR Academy

1119

Percent of non-English
speaking youth who have
treatment plans in the
appropriate language.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.800%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

January 2011
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STAR Academy Programs
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STAR Academy Admissions

Brady Academy

Percentage of non-English speaking
youth who have treatment plans written in
the appropriate language did not apply to
this program for October and April data
collections.

STAR East Camp

Percentage of non-English speaking
youth who have treatment plans written in
the appropriate language did not apply to
this program for October and April data
collections.

Youth Challenge Center

Percentage of non-English speaking
youth who have treatment plans written in
the appropriate language did not apply to
this program for October and April data
collections.

STAR Admissions
Data Not Measured
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1.11.10 Programming 10 Minority Ratio

Ratio of percent of minority
staff to percent of minority
youth.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.098%.

National Average

The national average for this
outcome measure (OM) is
currently 0.588%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.100%.

National Average

The national average for this
outcome measure (OM) is
currently 0.824%.

January 2011
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Brady Academy

Ratio of minority staff to minority youth
was (0.058) percent in October and
(0.132) percent in April.

STAR East Camp

Ratio of minority staff to minority youth
was (0.065) percent in October and
(0.0820) percent in April.

Youth Challenge Center
Ratio of minority staff to minority youth

was (0.059) percent in October and
(0.098) percent in April.

STAR Admissions

Ratio of minority staff to minority youth
was (0.049) percent in October and
(0.100) percent in April.
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1.11.11 Programming 11 Programming: Psychosocial/Social Skills

Percent of youth confined for
more than 60 days whose
reports indicated that they
received psychosocial/social
skills programming
prescribed by their individual
treatment plans.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 98.889%.

National Average

The national average for this
outcome measure (OM) is
currently 99.208%.

Youth Challenge Center

A FIP was developed for this
OM in April 2001 and has been
deemed successful and closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

January 2011
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STAR Academy Admissions

Brady Academy

Percent of youth confined for more than
60 days whose records indicate they've
received the social skills programming as
prescribed in their ITP was (100.00)
percent for October and April.

STAR East Camp

Percent of youth confined for more than
60 days whose records indicate they've
received the social skills programming as
prescribed in their ITP was (100.00)
percent for October and April.

Youth Challenge Center

Percent of youth confined for more than
60 days whose records indicate they've
received the social skills programming as
prescribed in their ITP was (100.00)
percent for October and (96.667) percent
in April.

STAR Admissions
Data Not Measured

Page 70 of 137



Department of Corrections

STAR Academy

1.11.12 Programming 12 Monthly Progress Notes

Percent of youth confined for
more than 60 days whose
individual treatment plans

have monthly progress notes.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 98.347%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

January 2011

STAR Academy Programs
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STAR Academy Admissions

Brady Academy

Percent of youth confined for more than
60 days whose ITP’s have monthly
progress notes are (100.00) percent for
October and April data collections.

STAR East Camp

Percent of youth confined for more than
60 days whose ITP’s have monthly
progress notes are (100.00) percent for
October and April data collections.

Youth Challenge Center

Percent of youth confined for more than
60 days whose ITP’s have monthly
progress notes are (100.00) percent for
October and April data collections.

STAR Admissions
Data Not Measured
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1.11.13 Programming 13 Annual Summary Treatment Progress

Percent of youth confined for
more than 1 year whose
records include an annual
summary of treatment
progress.

Jurisdiction Average
The jurisdiction average for this

outcome measure (OM) is
currently 0.000%.

National Average
The national average for this

outcome measure (OM) is
currently 78.140%.

Youth Challenge Center
A FIP was developed for this

OM in May 2002 and has been
deemed successful and closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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STAR Academy Programs
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STAR Academy Admissions

Brady Academy

Percent of youth confined for more than 1
year whose records include an annual
summary did not apply to this program for
the October and April data collections as
no youth were in the program for that
length of time.

STAR East Camp

Percent of youth confined for more than 1
year whose records include an annual
summary did not apply to this program for
the October and April data collections as
no youth were in the program for that
length of time.

Youth Challenge Center

Percent of youth confined for more than 1
year whose records include an annual
summary did not apply to this program for
the October and April data collections as
no youth were in the program for that
length of time.

STAR Admissions
Data Not Measured
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1.11.14 Programming 14 Curriculum: Health

STAR Academy Programs

Percent of youth confined for
more than 60 days whose
records indicate that they
have completed the health
curriculum.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 71.337%.

STAR East Camp

A FIP was developed for the
OM in October '02 and has
been deemed successful and
formally closed.

Youth Challenge Center

A FIP was developed for this
OM in October 2001 and again
in April 2004 and has been
deemed successful and closed.
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STAR Academy Admissions

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

January 2011

Brady Academy

Percent of youth confined over 60 days
whose records indicate they have
completed the health curriculum is
(100.00) percent for October and April
data collections.

STAR East Camp

Percent of youth confined over 60 days
whose records indicate they have
completed the health curriculum is
(100.00) percent for October and April
data collections.

Youth Challenge Center

Percent of youth confined over 60 days
whose records indicate they have
completed the health curriculum is
(100.00) percent for October and April
data collections.

STAR Admissions
Data Not Measured
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1.11.15 Programming 15 Curriculum: Psychosocial/Social Skills

Percent of youth confined for
more than 60 days whose
records indicate that they
have completed the
psychosocial/social skills
curriculum.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 71.074%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

January 2011

STAR Academy Programs
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STAR Academy Admissions

Brady Academy

In October and April (100.00) percent
of youth confined over 60 days had
records to indicate they have
completed the social skills curriculum.

STAR East Camp

In October and April (100.00) percent
of youth confined over 60 days had
records to indicate they have
completed the social skills curriculum.

Youth Challenge Center

In October and April (100.00) percent
of youth confined over 60 days had
records to indicate they have
completed the social skills curriculum.

STAR Admissions
Data Not Measured
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1.11.16 Programming 16 Assessment: Psychosocial/Social Skills

Percent of youth whose
records indicate they have
received a
psychosocial/social skills
assessment.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 80.477%.

Brady Academy

A Facility Improvement Plan
(FIP) was developed for this
outcome measure (OM) in
October 2001 and has been
deemed successful and formally
closed.

Youth Challenge Center

A FIP was developed for this
OM in October 2001 and has
since been deemed successful
and closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

January 2011
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STAR Academy Admissions

Brady Academy

Percent of youth whose records indicate
they've received a psychosocial/social
skills assessment was (100.00) percent
for October and April data collections.

STAR East Camp

Percent of youth whose records indicate
they've received a psychosocial/social
skills assessment was (100.00) percent
for October and April data collections.

Youth Challenge Center

Percent of youth whose records indicate
they've received a psychosocial/social
skills assessment was (100.00) percent
for October and April data collections.

STAR Admissions
Data Not Measured
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1.11.17 Programming 17 ITP

Percent of youth confined for
more than 30 days whose
records include a written
individual treatment plan.

Jurisdiction Average
The jurisdiction average for this

outcome measure (OM) is
currently 100.00%.

National Average
The national average for this

outcome measure (OM) is
currently 96.908%.

STAR East Camp

A FIP was developed for the
OM in April ‘03 and has been
deemed successful and formally
closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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STAR Academy Admissions

Brady Academy

Percent of youth confined for more
than 30 days whose records include a
written individual treatment plan was
(96.667) percent in October and
(100.00) percent in April.

STAR East Camp

Percent of youth confined for more
than 30 days whose records include a
written individual treatment plan was
(100.00) percent in October and
(100.00) percent in April.

Youth Challenge Center

Percent of youth confined for more
than 30 days whose records include a
written individual treatment plan was
(100.00) percent in October and
(100.00) percent in April.

STAR Admissions
Data Not Measured
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1.11.18 Programming 18 Rate of Contact
STAR Academy Programs
Rate of contact between Brady Academy

facility staff and youth family
including phone, email and/or
visit.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 10.055%.

National Average

The national average for this
outcome measure (OM) is
currently 3.831%.

Brady Academy

A FIP was developed for this
OM in October 2002 and has
been deemed successful and
formally closed.

STAR East Camp

A FIP was developed for the
OM in October “04 April ‘05 and
has been deemed successful
and formally closed.

Youth Challenge Center

A FIP was developed for this
OM in May 2002, and Oct ‘09
and has been deemed
successful and closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 4.800%.

National Average

The national average for this
outcome measure (OM) is
currently 3.663%.

STAR Admissions

A FIP was developed for this
OM in April 2003. It was
deemed successful and formally
closed. Admission re-opened
this FIP along with
Programming 21 in October
2009. See details below.
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Rate of contact between facility
staff and youth family is (6.800)
contacts per month in October
and (7.767) contacts for April.

STAR East Camp

Rate of contact between facility
staff and youth family is
(14.500) contacts per month in
October and (14.533) contacts
for April.

Youth Challenge Center

Rate of contact between facility
staff and youth family is (2.897)
contacts per month in October
and (7.935) contacts for April.

STAR Admissions

Rate of contact between facility
staff and youth family is (2.767)
contacts per month in October
and (4.800) contacts for April.
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Facility Improvement Plan for STAR Admissions Programming 18, 21.

Outcome Measure Original Value = Current Value Average Value Goal

Programming 18

Rate of contact between faciity staff and youth family in the last full month 3.00 5.00 4.00 5.00
(including phone, email, and/or visit).

Programming 21
Percent of youthz who report that they have had phone contact with a parent or 659% 93% 87% 9%
guardian.

Action Step 1: Analysis of Performance: STAR Admissions FIP team has reviewed PbS goals on 1/27/2010 as it
relates to Programming 18 and Programming 21 to make sure we were in compliance with expected practices and
processes. To treat youth in the context of his or her family by including parent/ guardian in programming and
advocating communication whenever feasible. PbS glossary review was not necessary for this OM. PbS outcome
measure calculations as it relates to Programming 18/ 21 was explained and understood by all team members. PbS
OM as it relates to correction field average indicates that STAR Admissions is below the field average for initiated
contacts by staff to youth parents/guardian.

Action Step 2: Creating Buy In: Team building: STAR Admissions team members consist of Wellness Instructors,
Youth Supervisors, Counselors, Treatment Supervisors, other program staff (teachers, mental and medical health staff,
chemical dependency staff, quality assurance staff, etc.) In addition, equally important are parental support and
community correction staff. Communication: STAR Admissions staff and program representatives attended the PbS
FIP meeting and showed great enthusiasm for this project. They are passionate about increasing initiated contacts to
youth parents or guardians despite the short length of stay. The team feels that PbS should take into consideration that
parental contact is minimal (initiated, phone and in person) when a youth is only in admissions for and average of 11
days. Communicating and including parents in all aspects of the youth treatment plans is essential for the youth
support system and success and the team is willing to be open- minded and look for other opportunities to increase
parental contacts.

Action Step 3: Setting Outcome Measure Goal: STAR Admissions FIP team has established an attainable goal. This
was difficult because due to the youth short length of stay, STAR Admissions is limited on the possible initiated contacts
that can be made in 11 days. STAR Admissions currently makes approximately 4 initiated contacts per youth (120/30 =
4.0) however, the field average is currently 3.8 for this OM and is always varied. STAR Admissions is flexible and
wants to make sure that any adjustments made to process or policy is in the best interest of the youth and not just to
beat the national average for the data collection. This OM criteria is the same for correction and detention/ assessment
centers no matter what the length of stay is. STAR Admissions short term goal is to increase initiated contacts between
facility staff and parents to 4.5 contacts per youth, and allowing youth to make a phone call home after they are staffed
(Day 7) in the event the parent is not on the staffing call. The long term goal is to sustain 4.5 contacts, increase youth to
parent phone calls by 10%, be greater then the field average and continue to make improvements.
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Action Step 4: Improvement Process Action Steps: Problem Statement: After extensive review of the 2009 October
STAR Admissions performance profiles, it was determined and voted on by the team members that addressing
Programming 18 (staff initiated contacts) and youth to parent phone contact ties in with our staffing and treatment plan
strategies. STAR Admissions is currently below the national average for these OM’s and the FIP team was passionate
and open-minded with alternatives to increase our parental initiated contacts and youth phone calls as it relates to the
best interest of the youth. Measurable goals were established based on options take could place in our 11 days with the
youth. An addition that will be made to our admissions staffing process will be a letter that will be sent to the youth’s
parent/guardian to explain what transpired during the staffing calls. (The letter will be sent in the event that the parent
cannot be in attendance on the staffing call). All community corrections initiated contacts (last 30 days) will be added
to our PbS data. This information will be obtained from our juvenile tracking system.

A youth staffing phone call will be initiated to parents after all assessments are complete. In addition to this call, youth
will be allowed (day 7) to place a call home (youth to parent) If the parent was not participating on the staffing call. All
phone calls that are initiated by our staff will be logged accordingly and counted in our PbS data. Youth Emergency
contact sheet will be update to include a line item for parent email. If the youth’s family has email then this will be an
additional opportunity to make initiated contact. PbS has approved Skype or teleconference as an alternative to family
contacts. Due to economics, rural logistics, and short length of stay this could be a consideration. Request that PbS
review team consider a revision in OM criteria/ requirements for short term programs especially those <30 days.

New action step that has been added to Admissions intake process will be a initiated phone call that is made by staff
directly to the parent/guardian to inform them of their youth's safe arrival and answer any immediate questions or
concerns they may have prior to our initial staffing call.

Action Step 5: Interim Measures: Our first interim measure will be to review these action steps with the team so
everyone has ownership and buy-in. We will check with the counselors/ lead workers during weekly team meeting to
see how the staffing calls are going, if parents are able to be contacted and ensure that a follow-up letter is being sent if
the parents are not able to participate. A monthly check of the staff initiated contact log will be viewed and verified for
process and data integrity. The phone call log will also be monitored to see that youth are contacting parents by phone
on or about day 7.

Action Step 6: Sustaining Performance: In order to keep all stakeholders involved of progress, STAR Admissions will
discuss this action plan on a weekly basis during team meetings. On going review of this will take place verbally with
the counselors and lead workers and tracked in logs on a weekly basis. Positive results will be shared in the agency
newsletter and other programs can benefit from this improvement plan.

Action Step 7: Performance Recognition Performance recognition will be communicated verbally and when sustained
performance is evident an article will be placed in the agency newsletter. Recognition of effort will be looked at
regardless of results and program staff will be kept informed of the findings. If STAR Admissions meets the established
goal of increasing contacts to 4.5 per youth or increasing youth to parent phone contact a staff recognition will be
hosted in their honor after the April 2010 data collection results are finalized. 7/27/2010 During July's FIP a mini
luncheon was provided for staff in attendance to recognize our hard work and efforts.
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1.11.19 Programming 19 Youth Contact With Parents/Guardians

Percent of youth who have
ever had in-person contact
with parents or guardians
while in facility.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 61.538%.

National Average

The national average for this
outcome measure (OM) is
currently 70.416%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 16.667%.

National Average

The national average for this
outcome measure (OM) is
currently 46.178%.
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Brady Academy

Percent of youth who have ever
had in-person contact with
parents or guardians while in
facility was (60.00) percent in
October and (66.667) percent in
April.

STAR East Camp

Percent of youth who have ever
had in-person contact with
parents or guardians while in
facility was (63.333) percent in
October and (60.000) percent in
April.

Youth Challenge Center

Percent of youth who have ever
had in-person contact with
parents or guardians while in
facility was (65.517) percent in
October and (58.065) percent in
April.

STAR Admissions

Percent of youth who have ever
had in-person contact with
parents or guardians while in
facility was (3.333) percent in
October and (16.667) percent in
April.
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STAR Academy

1.11.20 Programming 20 Telephone Policies

Percent of youth who report
those policies governing
telephone calls are
implemented consistently.

Jurisdiction Average
The jurisdiction average for this

outcome measure (OM) is
currently 72.449%.

National Average
The national average for this

outcome measure (OM) is
currently 61.068%.

Brady Academy

A FIP was developed for this
outcome measure OM in May
2002 and has been deemed
successful and formally closed.

STAR East Camp

A FIP was developed for this
OM in April 2003 and has since
been deemed successful and
formally closed.

Youth Challenge Center

A FIP was developed for this
OM in May 2002 and has been

deemed successful and closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 92.857%.

National Average

The national average for this
outcome measure (OM) is
currently 65.824%.
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STAR Academy Admissions

Programming 20
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Apr Oct Apr Oct Apr Oct Apr Oct Apr Oct Apr Oct Apr
2004 2004 2005 2005 2006 (2006 2007 (2007 (2008 (2008 (2009 2009 2010

‘Siar. - 55.056 |80.952 |BS.714 | TRUIET (77778 72727 64706 |6E6E7 |47.619 72000 80.769 79310 92857
Admissions

All Detention| 52.857 52.248 56178 55280 55074 €1.034 58035 56551 57209 61747 57719 64.583 £5.824

Brady Academy

Percent of youth who report that
policies governing telephone calls are
implemented consistently was
(90.323) percent in October and
(77.778) percent in April.

STAR East Camp

Percent of youth who report that
policies governing telephone calls are
implemented consistently was
(68.966) percent in October and
(78.571) percent in April.

Youth Challenge Center

Percent of youth who report that
policies governing telephone calls are
implemented consistently was
(66.667) percent in October and
(61.765) percent in April.

100.00STAR Admissions

Percent of youth who report that
policies governing telephone calls are
implemented consistently was
(79.310) percent in October and
(92.857) percent in April.
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1.11.21 Programming 21 Phone Contact

Percent of youth who report
that they have had phone
contact with a parent or
guardian.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 95.918%.

National Average

The national average for this
outcome measure (OM) is
currently 92.377%.

Youth Challenge Center

A FIP was developed for this
OM, along with the following
OM’s: (Programming 21, Justice
1, and Justice 6) in May 2002
and has been deemed

successful and closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 92.857%.

National Average

The national average for this
outcome measure (OM) is
currently 87.193%.

January 2011

STAR Academy Programs

Programming 24
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STAR Academy Admissions

Programming 21

[ Prograinning 2 1: Pertent of youilis who repod Mal they Nitve Nad phone contact with & paren: of guaician.
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Brady Academy

Percent of youth who report that
they've had phone contact with a
parent or guardian increased to
(100.00) percent in October and
decreased to (94.444) percent in April.

STAR East Camp

Percent of youth who report that
they've had phone contact with a
parent or guardian was (100.00)
percent in October and (100.00) in
April.

Youth Challenge Center

Percent of youth who report that

they've had phone contact with a
parent or guardian was (100.00)

percent in October and (94.118)

percent in April.

STAR Admissions

Percent of youth who report that

they've had phone contact with a
parent or guardian was (68.966)

percent in October and (92.857)

percent in April.

Note: The average length of stay for
youth in Admissions sometimes does
not warrant a phone call prior to
moving onto program placement.
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1.11.22 Programming 22 Visitation

STAR Academy Programs

Visitation per 100 person
days of youth confinement.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.099%.

National Average

The national average for this
outcome measure (OM) is
currently 0.078%.

Programming 22
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STAR Academy Admissions

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.043%.

National Average

The national average for this
outcome measure (OM) is
currently 0.106%.

Programming 22
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January 2011

Brady Academy

The rate of visitation per 100 person
days of confinement in October was
(0.114) percent and (0.212) percent in
April.

STAR East Camp

The rate of visitation per 100 person
days of confinement in October was
(0.078) percent and (0.049) percent in
April.

Youth Challenge Center

The rate of visitation per 100 person
days of confinement in October was
(0.060) percent and (0.110) percent in
April.

STAR Admissions

The rate of visitation per 100 person
days of confinement in October was
(0.010) percent and (0.043) percent in
April.

Note: The average length of stay for
youth in Admissions sometimes does
not warrant a visit prior to moving onto
program placement.
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1.11.23 Programming 23 Community Volunteers

STAR Academy Programs

; Brady Academ
The number of 90_mmunlty Programeing 23: Th of community s providing g in the tacility over the y y .
volunteers providing ViR agE Okl pyon. I | The number of community volunteers
programming in the facility providing programming over the
over the average daily youth 7 average day count decreased to a rate
population. g | of (0.762) percent in October and
: I (0.668) percent in April.
-3
Jurisdiction Average i 3 STAR East Camp
The jurisdiction average for this 2., The number of community volunteers
outcome measure (OM) is g providing programming over the
currently 0.612%. B3 average day count decreased to a rate
) £ of (0.839) percent in October and
National Average 3’ (1.010) percent in April.
The national average for this "
outcome measure (OM) is
currently 0.601%. o Youth Challenge Center
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2004 | 2004 | 2005 | 2005 | 2006 | 2006 | 2007 | 2007 | 2008 | 2008 | 2009 | 2009 | 2010 The number of community volunteers
STAR East Camp . BTN otortis s M - - providing programming over the
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ClOSed. Brady 0.256 0.v56 1.090 3.300 3.001 0.693 0.311 0.868 1.6805 0.530 1.078 0.762 0.6888
Academy
STAR East
Campus ] Note: Reporting of volunteers must be
Youth . " B ool i for the data collection month only, not
Challenge 0.737 1.255 0.891 5610 2530 3.269 0.175 0.158 1.292 0.209 0.371 0.343 0.259
T for the last 6 months.
durisdiction o >3 0.925 1.027 4228 2837 1.533 0.252 0.521 1.448 0.380 0.715 0628 0.612
Aversge

All Comection 0.531 0.851 0392 0.488 0753 0.443 0429 0.418 0452 0.488 0.506 0580 0.801

STAR Academy Admissions

Programming 23

Jurisdiction Average

“Programiming 25 The humtier of Communiky VUmeETs providng programming in S techily over the average STAR Admissions
.. . . dally popuiation. B
The jurisdiction average for this The number of community volunteers
outcome measure (OM) is 6 providing programming over the

currently 3.153%. average day count decreased to a rate

of (2.516) percent in October and
(3.153) percent in April.

-

National Average

The national average for this
outcome measure (OM) is
currently 0.670%.

=

Note: Reporting of volunteers must be
for the data collection month only, not
for the last 6 months.

~

Volunteers/100 youth-days
w

Apro | Oct | Apr = | Apr | Oct | Mg Oc | Apr o Oot | Apr | O )
2004 | 2004 | 2005 | 2005 | 2006 | 2006 | 2007 | 2007 | 2008 | 2008 | 2000 | 2008 | 2010
Celloction Perieds

[ Star Admissions b All Detention pl
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2004 2004 2005 (2005 (2006 (2006 (2007 (2007 2008 (2008 2009 2009 2010

Star
Admissions

All Detention 0519 0773 0475 0418 0579 0557 0604 0563 0584 0496 0484 0535 0670

0224 1242 0716 3355 (0719 1083 0377 0431 5149 0620 1.145 2516 3153
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1.11.24 Programming 24 Community Volunteer Programs

Percent of facility programs
that engages community
volunteers.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 45.946%.

National Average

The national average for this
outcome measure (OM) is
currently 33.616%.

Brady Academy

A Facility Improvement Plan
(FIP) was developed for this
outcome measure (OM) in
October 2001 and has been
deemed successful and formally
closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 31.579%.

National Average

The national average for this
outcome measure (OM) is
currently 30.731%.

January 2011

STAR Academy Programs

Programming 24

Brady Academy
Percent of facility programs that
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engage community volunteers
was (45.455) percent in October
and (54.546) percent in April.

STAR East Camp

Percent of facility programs that
engage community volunteers
Was (50.00) percent in October
and in April.

Youth Challenge Center

Percent of facility programs that
engage community volunteers
was (30.00 percent in October
and (35.714) percent in April.
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STAR Academy Admissions

Programming 24

STAR Admissions
Percent of facility programs that

| Programning 24: Percen: of faciily programs (hal engage coninenily volunisers.

engage community volunteers
was (42.857) percent in October

180 and (31.579) percent in April.
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1.11.25 Programming 25 Higher Level at Release
Percent of youth who achieve STAR Academy Programs
a higher level by the time of Brady Academy

release.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 86.961%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

January 2011
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Percent of youth who achieve a
higher level by the time of their
release is (100.00) percent for
October and April.

STAR East Camp

Percent of youth who achieve a
higher level by the time of their
release is (100.00) percent for
October and April.

Youth Challenge Center

Percent of youth who achieve a
higher level by the time of their
release is (100.00) percent for
October and (100.00) percent
for April.

STAR Admissions

Percent of youth who achieve a
higher level by the time of their
release is (100.00) percent for
October and for April.
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1.11.26 Programming 26 Youth’s Understanding of Facility Level System
STAR Academy Programs
Percent of youth who say Brady Academy

they understand their
facility’s level system.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 93.617%.

National Average

The national average for this
outcome measure (OM) is
currently 84.737%.

STAR East Camp

An (FIP) was developed for the
(OM) in October 2008. The
(team has deemed it successful
and it has been closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 78.571%.

National Average

The national average for this
outcome measure (OM) is
currently 85.160%.

STAR Admissions

An (FIP) was developed for the
(OM) in October 2008 and has
been deemed successful and
formally closed.

January 2011
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In October (100.00) percent of
youth say they understand their
facility’s level system. This
decreased to (94.285) percent
in April.

STAR East Camp

In October (96.429) percent of
youth say they understand their
facility’s level system. This
decreased slightly in April to
(96.295) percent.

Youth Challenge Center

In October (90.898) percent of
youth say they understand their
facility’s level system. This
increased in April to (90.625)
percent.

STAR Admissions

In October (100.00) percent of
youth say they understand their
facility’s level system. This
decreased slightly in April to
(78.571) percent.
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1.11.27 Programming 27 Youth’'s Knowing Level

Percent of Youth who know
what level they are on.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 94.681%.

National Average

The national average for this
outcome measure (OM) is
currently 82.467%.

Brady Academy

A Facility Improvement Plan
(FIP) was developed for this
outcome measure (OM) in May
2002 and has been deemed
successful and formally closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 77.656%.

STAR Admissions

An (FIP) was developed for the
(OM) in October 2008 and has
been deemed successful and
formally closed.

January 2011

STAR Academy Programs

Programming 27
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Brady Academy

In October (100.00) percent of
youth knew what level they were
on and (100.00) percent of
youth knew what level they were
on in April.

STAR East Camp

In October (96.429) percent of
youth knew what level they were
on and (95.296) percent of
youth knew what level they were
on in April.

Youth Challenge Center

In October (96.122) percent of
youth knew what level they were
on and (87.500) percent of
youth knew what level they were
on in April.

STAR Admissions

In October (96.552) percent of
youth knew what level they were
on and (100.00) percent of
youth knew what level they were
on in April.
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1.12 Health
This includes intake, ITP implementation and juvenile awareness of services.
1.12.1  Health 1 Intake Screening: Complete
STAR Academy Programs
Percent of youth presented Brady Academy

for admission who had a
complete intake screening by
trained or qualified staff.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 87.662%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 96.066%.

January 2011
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2004 2004 2005 2005 2006
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2006 2007 2007 2008 2006 2009 2009 2010

43.333 72333 100.000 |85.207 | 100.000 76.667 96.667 83.333 06667 D6.657 100.000 100.000 100.000

79.846 77.162 65.950 |67.963 | 73485 77.209 81.534 79623 B0.035 B6.750 93152 91463 96.068

In October and April (100.00)
percent of youth had complete
intake screenings completed.

STAR East Camp
In October and April (100.00)

percent of youth had complete
intake screenings completed.

Youth Challenge Center

In October and April (100.00)
percent of youth had complete
intake screenings completed.

STAR Admissions

In October and April (100.00)
percent of youth had complete
intake screenings completed.
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1.12.2  Health 2 Intake Screening : Health
STAR Academy Programs
Percent of youth presented Brady Academy

for admission who had a
health intake screening
completed by trained or
qualified staff in one hour or
less.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 76.831%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 93.689%.

January 2011
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STAR Academy Admissions

Health 2
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All
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In October and April (100.00)
percent of youth health
screenings were recorded.

STAR East Camp
In October and April (100.00)

percent of youth health
screenings were recorded.

Youth Challenge Center

In October and April (100.00)
percent of youth health
screenings were recorded.

STAR Admissions

In October and April (100.00)
percent of youth health
screenings were recorded.
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1.12.3  Health 3 Intake Screening: Mental Health
STAR Academy Programs
Percent of youth presented Brady Academy

for admission that had a
mental health intake
screening completed by
trained or qualified staff in
one hour or less.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 78.126%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 94.361%.

January 2011
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In October (100.00) percent of
youth had MH screenings
completed in this program. In
April (100.00) percent of youth
MH screenings were recorded.

STAR East Camp

In October (100.00) percent of
youth had MH screenings
completed in this program. In
April (100.00) percent of youth
MH screenings were recorded.

Youth Challenge Center

In October (100.00) percent of
youth had MH screenings
completed in this program. In
April (100.00) percent of youth
MH screenings were recorded.

STAR Admissions

In October (100.00) percent of
youth had mental health
screenings completed. In April
(100.00) percent of youth
screenings were recorded for
Admissions.
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1.12.4  Health 4 Intake Screening: Suicide Prevention
STAR Academy Programs
Percent of youth presented for Brady Academy

admission that had a suicide
prevention screening
completed by trained or
qualified staff in one hour or
less.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 79.145%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 93.689%.

STAR Admissions

A FIP was developed for this OM
in October 2005 and has been
deemed successful and formally
closed.

January 2011
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In October (100.00) percent of
youth had SP screenings
completed in this program. In April
(100.00) percent of youth SP
screenings were recorded.

STAR East Camp

In October (100.00) percent of
youth had SP screenings
completed in this program. In April
(100.00) percent of youth SP
screenings were recorded.

Youth Challenge Center

In October (93.333) percent of
youth had SP screenings
completed in this program. In April
(100.00) percent of youth SP
screenings were recorded.

STAR Admissions

In October and April (100.00)
percent of youth had suicide
prevention screenings completed.
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1.12.5 Health 5 Intake Screening: Completed in Less than 1 hour
STAR Academy Programs
Percent of youth presented Brady Academy

for admission that had an
intake screening completed
by trained or qualified staff in
one hour or less.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 68.174%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 90.274%.

January 2011
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In October (100.00) percent of
youth had intake screenings
completed in one hour or less
from the time of admissions. In
April (100.00) percent of youth
intake screenings were
recorded.

STAR East Camp

In October (100.00) percent of
youth had intake screenings
completed in one hour or less
from the time of admissions. In
April (100.00) percent of youth
intake screenings were
recorded.

Youth Challenge Center

In October (93.333) percent of
youth had intake screenings
completed in one hour or less
from the time of admissions. In
April (100.00) percent of youth
intake screenings were
recorded.

STAR Admissions

In October (100.00) percent of
youth had intake screenings
completed in one hour or less
from the time of admissions. In
April (100.00) percent of youth
screenings were recorded for
Admissions.
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STAR Academy

1.12.6  Health 6 Intake Screening Completed before Assigned to Housing Unit

Percent of youth presented
for admission whose intake
screenings were completed
by trained or qualified staff,
before they were assigned to
housing units.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 66.982%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 85.877%.

January 2011

STAR Academy Programs
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Brady Academy

Percent of youth at admission
whose intake screenings were
completed before they were
assigned housing units was
(100.00) percent in October and
(100.00) percent in April.

STAR East Camp

Percent of youth at admission
whose intake screenings were
completed before they were
assigned housing units was
(100.00) percent in October and
(100.00) percent in April.

Youth Challenge Center

Percent of youth at admission
whose intake screenings were
completed before they were
assigned housing units was
(100.00) percent in October and
(100.00) percent in April.

STAR Admissions

Percent of youth at admission
whose intake screenings were
completed before they were
assigned housing units was
(100.00) percent in October and
(100.00) percent in April.
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1.12.7  Health 7 Completed: Health Assessments

STAR Academy Programs
Percent of youth presented Brady Academy

for admission whose health The percent of youth admitted
assessments were completed who had health assessments
by trained or qualified staff completed within 7 days is
within seven days. p (100.00) percent for October
¢ and (100.00) for April.

Health 7
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r|
Jurisdiction Average o STAR East Camp
g
The jurisdiction average for this The percent of youth admitted
outcome measure (OM) is who had health assessments
currently 100.00%. H ! completed within 7 days is
, i i (100.00) percent for October
National Average : and (100.00) for April.
The national average for this ° il
outcome measure (OM) is . E Youth Challenge Center
currently 86.400%. 4 The percent of youth admitted
0 who had health assessments
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STAR Academy Admissions

N STAR Admissions
Jurisdiction Average Data Not Measured
The jurisdiction average for this
outcome measure (OM) is

currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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STAR Academy

1.12.8

Percent of youth presented
for admission whose mental
health assessments were
completed by trained or
qualified staff within seven
days.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 73.467%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

January 2011

Health 8 Completed: Mental Health Assessment

STAR Academy Programs
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STAR Academy Admissions

Brady Academy

The youth who had mental
health assessments completed
within 7 days of Admissions was
(100.00) percent in October and
in April.

STAR East Camp

The youth who had mental
health assessments completed
within 7 days of admissions was
(96.667) percent in October and
(100.00) percent in April.

Youth Challenge Center

The youth who had mental
health assessments completed
within 7 days of admissions was
(100.00) percent in October and
(100.00) percent in April.

STAR Admissions
Data Not Measured
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1.12.9  Health 11 Health Care Treatment
STAR Academy Programs
Percent of youth confined for Brady Academy

more than 60 days whose
records indicate that they
received the health treatment
prescribed by their individual
treatment plans.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 89.903%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

January 2011
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STAR Academy Admissions

Percent of juveniles confined for
over 60 days whose records
indicate they received the health
treatment as prescribed by their
ITP is (100.00) percent for
October and (10.00) percent for
April.

STAR East Camp

Percent of juveniles confined for
over 60 days whose records
indicate they received the health
treatment as prescribed by their
ITP is (100.00) percent for
October and for April.

Youth Challenge Center

Percent of juveniles confined for
over 60 days whose records
indicate they received the health
treatment as prescribed by their
ITP is (100.00) percent for
October and for April.

STAR Admissions
Data Not Measured
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1.12.10 Health 12 Mental Health Treatment
STAR Academy Programs
Percent of youth confined for Brady Academy

more than 60 days whose
records indicate that they
received the mental health
treatment prescribed by their
individual treatment plans.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 86.774%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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Health 12

% youths
z

ot 13, Prremn] ol yrhe, cenfirsd Foar recsrw. (haan 501 sy whesmss seezzeets indicals thal Dy

8 manmal hadith treaitmen prasorbied by their iFdvadual T=atmant pane.

Oct | Ape | O | A Od | Ar | D Oct | Apr

Ao | | Ao | e | A it | Ao
2004 | 2004 | 200 | 2006 | 2000 | 2000 | zoo | 2oer | 2008 | zoce | zops | 2o0s | 2040

Collection Periods

B Fatce H. Oracy Acacemy BB STAR Cast Campus [ Youth Crabenges Camer
b Jurisdoion dveragn e 1 G orction

Patrick H.
sy
Academy

Apr ot ApT oct Apr Oct Apr oct Apr oot
2004 2004 2005 2005 200% 2006 2007 2007 0DE 2008

100.000 100.000 | 100.000) 100,000 100.000| 100.000| 900000 100.000 000D |0.000

STAR Easl

Campus
Youth
Challenge
Center

100.000 | 100.000 | 100,000 100,000 100000 100.000 #00.000 35744 0000  100.000

Jurlsdiction

e
A
Comection

100.000 100.000 | 100.000) 100,000 100.000 100000 900.000 92,555 0LODD |96.774

BS.277 (88470 |G7.162 59500 BOGDE B2455 92023 S520d | &3.561 88051

Apr ot Apr
2008 2009 2010

12.500 |100.000 100.000
100,000 100.000
100.000 35.744 | 100.000

80.555 |25.000 | 100.000

83153 91654 B5TT4

STAR Academy Admissions

Percent of juveniles confined for
over 60 days whose records
indicate they received Mental
Health treatment as prescribed
by their ITP is (100.00) percent
for October and (100.00)
percent in April.

STAR East Camp

Percent of juveniles confined for
over 60 days whose records
indicate they received Mental
Health treatment as prescribed
by their ITP is (100.00) percent
for October and for April.

Youth Challenge Center

Percent of juveniles confined for
over 60 days whose records
indicate they received Mental
Health treatment as prescribed
by their ITP is (85.714) percent
for October and (100.00) for
April.

STAR Admissions
Data Not Measured
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STAR Academy

1.12.11 Health 13 Substance Abuse Treatment

Percent of youth confined for
more than 60 days whose
records indicate that they
received the substance abuse
treatment prescribed by their
individual treatment plans.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 87.375%.

Brady Academy

A FIP was developed for this
OM in October 2001 and has
been deemed successful and
closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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STAR Academy Admissions

Brady Academy

Percent of juveniles confined for
over 60 days whose records
indicate they received
substance abuse treatment as
prescribed by their ITP is
(100.00) percent for October
and for April.

STAR East Camp

Percent of juveniles confined for
over 60 days whose records
indicate they received
substance abuse treatment as
prescribed by their ITP is
(100.00) percent for October
and (100.00) percent in April.

Youth Challenge Center

Percent of juveniles confined for
over 60 days whose records
indicate they received
substance abuse treatment as
prescribed by their ITP is
(100.00) percent for October
and (100.00) percent in April.

STAR Admissions
Data Not Measured
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1.12.12 Health 14 Physical Fitness Assessment
STAR Academy Programs
Percent of youth whose Brady Academy

records indicate that their
performance on standardized
physical fithess assessments
increased between admission
and release.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 76.923%.

National Average

The national average for this
outcome measure (OM) is
currently 14.943%.

Brady Academy

A FIP was developed for this
OM in April 2003,April 2005,
October 2008, and October
2009 and has been deemed
successful and formally closed.

STAR East Camp

A FIP was developed for this
OM in October 2002 and has
been deemed successful and
formally closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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STAR Academy Admissions

Percent of youth whose records
indicate that their performance
on standardized physical fitness
assessments increased
between admission and release
was (83.333) percent in October
and (66.667) percent in April.

STAR East Camp

Percent of youth whose records
indicate that their performance
on standardized physical fitness
assessments increased
between admission and release
was (76.667) percent in October
and (93.333) percent in April.

Youth Challenge Center

Percent of youth whose records
indicate that their performance
on standardized physical fitness
assessments increased
between admission and release
was (76.667) percent in October
and (76.923) percent in April.

STAR Admissions
Data Not Measured
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1.12.13 Health 15 Large Muscle Exercise

STAR Academy Programs

Percent of interviewed youth
who report receiving at least

one hour of large muscle Health 15

exercise each day on
weekdays and two hours each
day on weekends.

Jurisdiction Average 120
The jurisdiction average for this
outcome measure (OM) is "
currently 67.010%. £

i &0
National Average #

The national average for this
outcome measure (OM) is
currently 56.245%.
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STAR Academy Admissions

Health 15

Jurisdiction Average y

The jurisdiction average for this
outcome measure (OM) is 100
currently 90.296 %.

National Average

The national average for this
outcome measure (OM) is
currently 56.245%.
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January 2011

Brady Academy

In October (87.097) percent of
interviewed youth report
receiving at least one hour of
large muscle exercise each day
on weekdays and two hours
each day on weekends. This
increased to (91.667) percent in
April.

STAR East Camp

In October (89.655) percent of
interviewed youth report
receiving at least one hour of
large muscle exercise each day
on weekdays and two hours
each day on weekends. This
increased to (100.00) percent in
April.

Youth Challenge Center

In October (19.048) percent of
interviewed youth report
receiving at least one hour of
large muscle exercise each day
on weekdays and two hours
each day on weekends. This
decreased to (14.705) percent
in April.

STAR Admissions

In October and in April (96.296)
percent of interviewed youth
report receiving at least one
hour of large muscle exercise
each day on weekdays and two
hours each day on weekends.
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1.12.14 Health 16 Physical Fitness Assessment

STAR Academy Programs

Percent of youth whose Brady Academy

records indicate they have Health 16 Percent of youth whose records
received a physical fitness T [ e e oy e e ey [ e e indicate they have received a
assessment. physical fithess assessment

was (100.00) percent in October

110
o and (100.00) in April.
Jurisdiction Average
190
The jurisdiction average for this STAR East Camp
outcome measure (OM) is " i Percent of youth whose records
currently 96.901%. . indicate they have received a
. i @ : physical fitness assessment
National Average o was (86.667) percent in October
The national average for this 4 i and (100.00) in April.
outcome measure (OM) is
currently 43.884%. . Youth Challenge Center
Percent of youth whose records
Brady Academy 5 - W— - S—— indicate they have received a
A FIP was developed for this B2 | a0 | a0 | avm | s | 2o | anr | a0or | 2o | 200 | dows | 200s | 206 physical fitness assessment
OM in October 2008 and has _ | CeleetimPeros ) was (100.00) percent in October
been deemed successful and S s el e s e s B e | and (96.774) percent in April.
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STAR Academy Admissions

N STAR Admissions
Jurisdiction Average Data Not Measured
The jurisdiction average for this
outcome measure (OM) is

currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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1.13 Justice

This includes grievances and legal rights.

1.13.1  Justice 1 Facility Rules and Legal Rights

Percent of interviewed youth
who report understanding the
facility rules and their legal
rights.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 88.660%.

National Average

The national average for this
outcome measure (OM) is
currently 72.749%.

Brady Academy

A FIP was developed for this
OM in April 2001 and has been
deemed successful and closed.

Youth Challenge Center

A FIP was developed for this
OM in May 2002, along with
OM’s Justice 6, Programming
20 and 21 and has been
deemed successful and closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 79.907%.

STAR Admissions

A FIP was developed for this
OM in April 2001 and has been
deemed successful and formally
closed.

January 2011

STAR Academy Programs
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STAR Academy Admissions

Justice 1
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Brady Academy

Percent of interviewed youth
who report they understand
facility rules and legal rights was
(96.774) percent in October and
(94.444) percent in April.

STAR East Camp

Percent of interviewed youth
who report they understand
facility rules and legal rights was
(89.655) percent in October and
(96.296) percent in April.

Youth Challenge Center

Percent of interviewed youth
who report they understand
facility rules and legal rights was
(90.244) percent in October and
(96.296) percent in April.

STAR Admissions

Percent of interviewed youth
who report they understand
facility rules and legal rights
increased to (100.00) percent in
October and in April.
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1.13.2  Justice 2 Grievances and Complaints: Filed by youth
STAR Academy Programs
Grievances and complaints Brady Academy

filed per youth per 100 youth
days of confinement.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.138%.

National Average

The national average for this
outcome measure (OM) is
currently 0.585%.

Brady Academy

A Facility Improvement Plan
(FIP) was developed for this
outcome measure (OM) in April
2006 and has been deemed
successful and formally closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.511%.
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Three grievances, a rate of
(0.199), and/or complaints were
filed per youth per 100 person
days of confinement for the
October data collection, and
four grievances filed in April.

STAR East Camp

Zero grievances and/or
complaints were filed per youth
per 100 person days of
confinement for the October and
April data collections.

Youth Challenge Center

Zero grievances and/or
complaints were filed per youth
per 100 person days of
confinement for the October
data collection and one in April.

STAR Admissions

Zero grievances and/or
complaints were filed per youth
per 100 person days of
confinement for the October
data collection and three in
April.
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1.13.3  Justice 3 Grievances and Complaints: Staff
STAR Academy Programs
Grievances and complaints Brady Academy

filed per staff per 100 days of
staff employment.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.080%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.036%.
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Grievances and complaints filed
per staff per 100 days of
employment is zero for October
and April data collections.

STAR East Camp

Grievances and complaints filed
per staff per 100 days of
employment is zero for October
and April data collections.

Youth Challenge Center

Grievances and complaints filed
per staff per 100 days of
employment is zero for October
and April data collections.

STAR Admissions

Grievances and complaints filed
per staff per 100 days of
employment is zero for October
and April data collections.
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1.13.4  Justice 4 Grievances Filed By Youth
STAR Academy Programs
Percent of interviewed youth Brady Academy

who report filing a grievance
and who said it was
addressed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.655%.

National Average

The national average for this
outcome measure (OM) is
currently 0.620%.

Youth Challenge Center

A FIP was developed for this
OM in April 2003 and has been
deemed successful and closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.657%.

STAR Admissions

A FIP was developed for this
OM in October 2002 and
addressed again in April 2003.
It has been deemed successful
and formally closed.
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The percent of interviewed
youth who report filing a
grievance and said it was
addressed was (1.000) percent
in October, and (0.700) percent
in April.

STAR East Camp

The percent of interviewed
youth who report filing a
grievance and said it was
addressed was zero percent in
QOctober, and (0.333) percent in
April.

Youth Challenge Center

The percent of interviewed
youth who report filing a
grievance and said it was
addressed was (0.750) percent
in October, and (0.667) percent
in April.

STAR Admissions

The percent of interviewed
youth who report filing a
grievance and said it was
addressed was zero percent in
October and in April.
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1.135

Percent of interviewed staff
filing grievance who said it
was addressed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 65.329%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 65.790%.

January 2011

Justice 5 Grievances Filed By Staff

STAR Academy Programs
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Brady Academy

Staff filing a grievance and
report that the grievance was
addressed did not apply in
QOctober and in April.

STAR East Camp

Staff filing a grievance and
report that the grievance was
addressed did not apply in
QOctober and in April.

Youth Challenge Center

Staff filing a grievance and
report that the grievance was
addressed did not apply in
October and in April.

STAR Admissions

Staff filing a grievance and
report that the grievance was
addressed did not apply in
October and in April.
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1.13.6

Percent of interviewed youth
who report requesting to see,
calls, or write their attorney
and their request was
granted.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 67.321%.

Youth Challenge Center

A FIP was developed for this
OM in May 2002, along with
OM’s Justice 1, Programming
20 and 21 and has been
deemed successful and closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 74.854%.

January 2011

Justice 6 Youth Requesting Attorney Contact

STAR Academy Programs
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Oct
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Apr
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Brady Academy

Percent of youth who requested
to see, call or write their
attorney and their request was
granted was (100.00) percent in
October and did not apply in
April.

STAR East Camp

Percent of youth, who requested
to see, call or write their
attorney and their request did
not apply in October or in April.

Youth Challenge Center

Percent of youth, who requested
to see, call or write their
attorney and their request did
not apply in October or in April.

STAR Admissions

Percent of youth, who requested
to see, call or write their
attorney and their request did
not apply in October or in April.
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1.13.7  Justice 7 Attorney Visits

STAR Academy Programs

Attorney visits per 100 person
days of youth confinement.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.076%.
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STAR Academy Admissions

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 1.661%.
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January 2011

Brady Academy

There were zero attorney visits
per 100 person days of youth
confinement in both October
and April.

STAR East Camp

There were zero attorney visits
per 100 person days of youth
confinement in both October
and April.

Youth Challenge Center

There were zero attorney visits
per 100 person days of youth
confinement in both October
and April.

STAR Admissions

There were zero attorney visits
per 100 person days of youth
confinement in both October
and April.
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1.14 Reintegration

This includes aftercare treatment plans, youth’s correspondence, case manager, and community referrals

1.14.1  Reintegration 1 Aftercare Treatment Plans

Percent of youth confined for
more than 60 days who have
signed aftercare treatment
plans.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 84.289%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

January 2011
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STAR Academy Admissions

Brady Academy

Percent of youth confined for
more than 60 days, who have
signed aftercare treatment plans
was (100.00) percent in October
and in April.

STAR East Camp

Percent of youth confined for
more than 60 days, who have
signed aftercare treatment plans
was (96.00) percent in October
and (100.00) in April.

Youth Challenge Center

Percent of youth confined for
more than 60 days, who have
signed aftercare treatment plans
was (100.00) percent in October
and (100.00) percent in April.

STAR Admissions
Data Not Measured
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1.14.2

Percent of youth confined for
more than 60 days who have
finalized and concrete written
aftercare treatment plans
within 30 days of release from
the facility.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 97.647%.

National Average

The national average for this
outcome measure (OM) is
currently 64.940%.

Brady Academy

A Facility Improvement Plan
(FIP) was developed for this
outcome measure (OM) in April
2004 and has been deemed
successful and formally closed.

STAR East Camp

A FIP was developed for the
OM in Oct '04, April ‘05 and has
been deemed successful and
formally closed.

Youth Challenge Center

A FIP was developed for this
OM in April 2004 and has been
deemed successful and closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

January 2011

Reintegration 2 Aftercare Treatment Plans Finalized

STAR Academy Programs
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STAR Academy Admissions

Brady Academy

Percent of youth, confined for
more than 60 days who have
finalized and concrete written
aftercare treatment plans within
30 days of release from the
facility was (93.103) percent in
QOctober and (96.667) percent in
April.

STAR East Camp

Percent of youth, confined for
more than 60 days who have
finalized and concrete written
aftercare treatment plans within
30 days of release from the
facility was (96.000) percent in
October and (100.00) percent in
April.

Youth Challenge Center

Percent of youth, confined for
more than 60 days who have
finalized and concrete written
aftercare treatment plans within
30 days of release from the
facility was (96.667) percent in
October and (96.667) percent in
April.

STAR Admissions
Data Not Measured
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1.14.3 Reintegration 3 Youth Undergoing Treatment: Chronic Or Acute lliness, Injury or Medical Condition
STAR Academy Programs
Percent of youth undergoing Brady Academy

treatment for a chronic or
acute illness, injury or
medical condition at time of
release whose aftercare
treatment plan addresses the
need for continued (or new)
medical treatment.

Jurisdiction Average
The jurisdiction average for this

outcome measure (OM) is
currently 97.959%.

National Average
The national average for this

outcome measure (OM) is
currently 29.592%.

Brady Academy

A FIP was developed for this
OM in April 2005 which has
been deemed successful and
formally closed.

STAR East Camp

A FIP was developed for this
OM in Oct '04, and April ‘05 and
has been deemed successful
and formally closed.

Youth Challenge Center

A FIP was developed for this
OM in April 2005 and has been
deemed successful and formally
closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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STAR Academy Admissions

Percent of youth undergoing
treatment for a chronic or acute
illness, injury or medical
condition at time of release
whose aftercare treatment plan
addressed the need for
continued (or new) medical
treatment is (100.00) percent for
October and (87.500) percent in
April.

STAR East Camp

Percent of youth undergoing
treatment for a chronic or acute
iliness, injury or medical
condition at time of release
whose aftercare treatment plan
addressed the need for
continued (or new) medical
treatment is (100.00) percent for
October and (100.00) percent in
April.

Youth Challenge Center

Percent of youth undergoing
treatment for a chronic or acute
iliness, injury or medical
condition at time of release
whose aftercare treatment plan
addressed the need for
continued (or new) medical
treatment is (100.00) percent for
October and (100.00) percent in
April.

STAR Admissions
Data Not Measured
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1.14.4

Percent of youth undergoing
treatment for a mental health
problem at the time of their
release whose aftercare
treatment plan addresses the
need for continued (or new)
mental health treatment.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 50.241%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

January 2011

Reintegration 4 Youth Undergoing Treatment: Mental Health Problem

STAR Academy Programs
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STAR Academy Admissions

Brady Academy

Percent of youth undergoing
treatment for a mental health
problem at time of release
whose aftercare treatment plan
addressed the need for
continued (or new) mental
health treatment is (100.00)
percent in October and (100.00)
percent in April.

STAR East Camp

Percent of youth undergoing
treatment for a mental health
problem at time of release
whose aftercare treatment plan
addressed the need for
continued (or new) mental
health treatment is (100.00)
percent in October and (100.00)
percent in April.

Youth Challenge Center

Percent of youth undergoing
treatment for a mental health
problem at time of release
whose aftercare treatment plan
addressed the need for
continued (or new) mental
health treatment is (92.857)
percent in October and (100.00)
percent in April.

STAR Admissions
Data Not Measured
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1.145 Reintegration 5 Youth Undergoing Treatment: Substance Abuse

Percent of youth undergoing
treatment for a substance
abuse problem at the time of
their release whose aftercare
treatment plan addresses the
need for continued (or new)
substance abuse treatment.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 98.611%.

National Average

The national average for this
outcome measure (OM) is
currently 61.522%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

January 2011

STAR Academy Programs
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STAR Academy Admissions

Brady Academy

Percent of youth undergoing
treatment for a substance abuse
problem at time of release
whose aftercare treatment plan
addressed the need for
continued (or new) mental
health treatment decreased to
(100.00) percent in October and
increased to (95.455) percent in
April.

STAR East Camp

Percent of youth undergoing
treatment for a substance abuse
problem at time of release
whose aftercare treatment plan
addressed the need for
continued (or new) mental
health treatment decreased to
(100.00) percent in October and
increased to (100.00) percent in
April.

Youth Challenge Center

Percent of youth undergoing
treatment for a substance abuse
problem at time of release
whose aftercare treatment plan
addressed the need for
continued (or new) mental
health treatment decreased to
(100.00) percent in October and
increased to (100.00) percent in
April.

STAR Admissions
Data Not Measured
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1.14.6

Percent of youth who have an
assigned aftercare case
manager within 15 days of
entry into the facility.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 56.176%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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Reintegration 6 Aftercare Case Manager Assignment

STAR Academy Programs
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STAR Academy Admissions

Brady Academy

Percent of youth that have an
assigned aftercare case
manager within 15 days of entry
into the facility was (100.00)
percent in October and (100.00)
percent in April.

STAR East Camp

Percent of youth that have an
assigned aftercare case
manager within 15 days of entry
into the facility was (92.000)
percent in October and (100.00)
percent in April.

Youth Challenge Center

Percent of youth that have an
assigned aftercare case
manager within 15 days of entry
into the facility was (100.00)
percent in October and (100.00)
percent in April.

STAR Admissions
Data Not Measured
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1.14.7 Reintegration 7 Aftercare Case Manager Prior to Admission
STAR Academy Programs
Average time until aftercare Brady Academy

case manager is assigned.
(Negative result = assigned
prior to admission).

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently —120.929%.

National Average

The national average for this
outcome measure (OM) is
currently —6.054%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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STAR Academy Admissions

Aftercare case managers are
assigned to youth prior to their
admission to STAR Academy.

STAR East Camp

Aftercare case managers are
assigned to youth prior to their
admission to STAR Academy.

Youth Challenge Center

Aftercare case managers are
assigned to youth prior to their
admission to STAR Academy.

STAR Admissions
Data Not Measured
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STAR Academy

1.14.8 Reintegration 8 Aftercare Case Manager Contact

Percent of youth who have
had in-person contact with
aftercare case manager.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 96.471%.

National Average

The national average for this
outcome measure (OM) is
currently 60.538%.

STAR East Camp

A FIP was developed for this
OM in April 2004 and has been
deemed successful and formally
closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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STAR Academy Programs
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STAR Academy Admissions

Brady Academy

In October (100.00) percent of
youth had in-person contact with
their aftercare case manager
and (96.667) percent in April.

STAR East Camp

In October (92.000) percent of
youth had in-person contact with
their aftercare case manager
and (100.00) percent in April.

Youth Challenge Center

In October (100.00) percent of
youth had in-person contact with
their aftercare case manager
and (93.333) percent in April.

STAR Admissions
Data Not Measured
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STAR Academy

1.14.9

Average rate of in-person
contacts with aftercare case
manager.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.044%.

National Average

The national average for this
outcome measure (OM) is
currently 0.027%.

STAR East Camp

A FIP was developed for this
OM in April 2004 and

has been deemed successful
and formally closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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Reintegration 9 Aftercare Case Manager In Person Contacts

STAR Academy Programs
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STAR Academy Admissions

Brady Academy

The average rate of in-person
contacts with aftercare case
manager was a rate of (.036)
percent for October and a rate
of (.026) percent for April.

STAR East Camp

The average rate of in-person
contacts with aftercare case
manager was a rate of (.072)
percent for October and a rate
of (.059) percent for April.

Youth Challenge Center

The average rate of in-person
contacts with aftercare case
manager was a rate of (.040)
percent for October and a rate
of (.048) percent for April.

STAR Admissions
Data Not Measured
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1.14.10 Reintegration 10 Treatment Meeting Frequency
STAR Academy Programs
Average frequency of Brady Academy

treatment meetings.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 2.190%.

National Average

The national average for this
outcome measure (OM) is
currently 1.205%.

STAR East Camp

A FIP was developed for this
OM in April 2004 and has been
deemed successful and formally
closed.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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STAR Academy Admissions

The average frequency of
treatment meetings is (1.897)
per month for October and
(1.937) for April.

STAR East Camp

The average frequency of
treatment meetings is (3.031)
per month for October and
(3.295) for April.

Youth Challenge Center

The average frequency of
treatment meetings is (1.200)
per month for October and
(1.346) for April.

STAR Admissions
Data Not Measured
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STAR Academy

1.14.11 Reintegration 12 Aftercare Case Manager

Percent of youth who know
the name of their aftercare
case manager and how to
contact him/her.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 97.776%.

National Average

The national average for this
outcome measure (OM) is
currently 74.919%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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STAR Academy Programs
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STAR Academy Admissions

Brady Academy

Percent of youth who know the
names of their aftercare case
manager and how to contact
him/her was (96.750) percent in
October and (95.946) percent in
April.

STAR East Camp

Percent of youth who know the
names of their aftercare case
manager and how to contact
him/her was (97.297) percent in
QOctober and (100.00) percent in
April.

Youth Challenge Center

Percent of youth who know the
names of their aftercare case
manager and how to contact
him/her was (97.959) percent in
October and (100.00) percent in
April.

STAR Admissions
Data Not Measured
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1.14.12 Reintegration 13 Home Assessment
STAR Academy Programs
Percent of youth whose home Brady Academy

has been assessed to
determine its suitability for
future placement.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 74.344%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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STAR Academy Admissions

Percent of the youth homes that
have been assessed to
determine its suitability for future
placement was (100.00) percent
in October and (100.00) percent
in April.

STAR East Camp

Percent of the youth homes that
have been assessed to
determine its suitability for future
placement was (96.00) percent
in October and (100.00) percent
in April

Youth Challenge Center
Percent of the youth homes that
have been assessed to
determine its suitability for future
placement was (100.00) percent

in October and (100.00) percent
in April

STAR Admissions
Data Not Measured
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1.14.13 Reintegration 14 Contact Between Aftercare Case Manager and Parents/Guardians
STAR Academy Programs
Percent of youth with Brady Academy

contacts between
parents/guardians and
aftercare case manager.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 90.588%.

National Average

The national average for this
outcome measure (OM) is
currently 60.107%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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STAR Academy Admissions

Percent of youth with contacts
between parents/guardians and
aftercare case manager was
(93.103) percent in October and
(86.667) percent in April.

STAR East Camp

Percent of youth with contacts
between parents/guardians and
aftercare case manager was
(96.000) percent in October and
(96.00) percent in April.

Youth Challenge Center

Percent of youth with contacts
between parents/guardians and
aftercare case manager was
(100.00) percent in October and
(90.00) percent in April.

STAR Admissions
Data Not Measured
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STAR Academy

1.14.14 Reintegration 15 Aftercare Case Manager Visit to Home

Percent of youth whose
aftercare case manager made
a family visit to the youth’s
home.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 74.344%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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STAR Academy Programs
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STAR Academy Admissions

Brady Academy

Percent of the youth aftercare
case managers that made a
family visit to the youth’s home
was (100.00) percent in October
and (100.00) percent in April.

STAR East Camp

Percent of the youth aftercare
case managers that made a
family visit to the youth’s home
was (96.000) percent in October
and (100.00) percent in April.

Youth Challenge Center

Percent of the youth aftercare
case managers that made a
family visit to the youth’s home
was (100.00) percent in October
and (100.00) percent in April.

STAR Admissions
Data Not Measured
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STAR Academy

1.14.15 Reintegration 16 Referred Youth

STAR Academy Programs

Percent of youth who have
been referred.

Reintegration 16

Jurisdiction Average

The jurisdiction average for this 12
outcome measure (OM) is

currently 100.00%. 1o
National Average @

The national average for this
outcome measure (OM) is
currently 81.370%.
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STAR Academy Admissions

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

January 2011

Brady Academy

Percent of youth that has been
referred to aftercare services
was (100.00) percent in October
and (100.00) percent in April.

STAR East Camp

Percent of youth that has been
referred to aftercare services
was (96.00) percent in October
and (100.00) percent in April.

Youth Challenge Center

Percent of youth that has been
referred to aftercare services
was (100.00) percent in October
and (100.00) percent in April.

STAR Admissions
Data Not Measured
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STAR Academy

1.14.16 Reintegration 17 Aftercare Treatment Plan: Referral

Percent of youth who needed
follow-up treatment and were
referred to at least one
community-based service
outlined in their aftercare
treatment plan.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 92.185%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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STAR Academy Admissions

Brady Academy

Percent of youth who are
referred to at least one
community-based service as
outlined in their aftercare
treatment plan was (96.429)
percent in October and (100.00)
percent in April.

STAR East Camp

Percent of youth who are
referred to at least one
community-based service as
outlined in their aftercare
treatment plan was (100.00)
percent in October and (100.00)
percent in April.

Youth Challenge Center

Percent of youth who are
referred to at least one
community-based service as
outlined in their aftercare
treatment plan was (100.00)
percent in October and (100.00)
percent in April.

STAR Admissions
Data Not Measured
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1.14.17 Reintegration 18 Aftercare Treatment Plan: Health Care

Percent of youth who needed
follow-up health treatment
and were referred for health
care as outlined in their
aftercare treatment plan.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 96.226%.

National Average

The national average for this
outcome measure (OM) is
currently 82.248%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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STAR Academy Admissions

Brady Academy

Percent of youth who needed
follow-up treatment and were
referred for health care as
outlined in their aftercare
treatment plan was (83.333)
percent in October and (100.00)
percent in April.

STAR East Camp

Percent of youth who needed
follow-up treatment and were
referred for health care as
outlined in their aftercare
treatment plan was (100.00)
percent in October and (100.00)
percent in April.

Youth Challenge Center

Percent of youth who needed
follow-up treatment and were
referred for health care as
outlined in their aftercare
treatment plan was (94.737)
percent in October and (92.593)
percent in April.

STAR Admissions
Data Not Measured
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1.14.18 Reintegration 19 Aftercare Treatment Plan: Mental Health Care
STAR Academy Programs
Percent of youth who needed Brady Academy

follow-up mental health
treatment and were referred
for mental health treatment as
outlined in their aftercare
treatment plan.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 100.00%.

National Average

The national average for this
outcome measure (OM) is
currently 84.170%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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STAR Academy Admissions

Percent of youth who needed
follow-up mental health
treatment and were referred for
mental health treatment as
outlined in their aftercare
treatment plan was (75.00)
percent in October and (100.00)
percent in April.

STAR East Camp

Percent of youth who needed
follow-up mental health
treatment and were referred for
mental health treatment as
outlined in their aftercare
treatment plan was (100.00)
percent in October and (100.00)
percent in April.

Youth Challenge Center

Percent of youth who needed
follow-up mental health
treatment and were referred for
mental health treatment as
outlined in their aftercare
treatment plan was (71.429)
percent in October and (100.00)
percent in April.

STAR Admissions
Data Not Measured
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1.14.19 Reintegration 20 Aftercare Treatment Plan: Substance Abuse Care

Percent of youth who needed
follow-up substance abuse
treatment and were referred
for substance abuse
treatment as outlined in their
aftercare treatment plan.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 97.260%.

National Average

The national average for this
outcome measure (OM) is
currently 83.483%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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STAR Academy Admissions

Brady Academy

Percent of youth who needed
follow-up substance abuse
treatment and were referred for
substance abuse treatment as
outlined in their aftercare
treatment plan was (100.00)
percent in October and (100.00)
percent in April.

STAR East Camp

Percent of youth who needed
follow-up substance abuse
treatment and were referred for
substance abuse treatment as
outlined in their aftercare
treatment plan was (100.00)
percent in October and (100.00)
percent in April.

Youth Challenge Center

Percent of youth who needed
follow-up substance abuse
treatment and were referred for
substance abuse treatment as
outlined in their aftercare
treatment plan was (96.429)
percent in October and (93.103)
percent in April.

STAR Admissions
Data Not Measured
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1.14.20 Reintegration 21 Community Service/Agency Program Acceptance

Percent of youth who have
been accepted/admitted to at
least one community
service/agency program prior
to release.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 93.671%.

National Average

The national average for this
outcome measure (OM) is
currently 82.528%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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STAR Academy Admissions

Brady Academy

Percent of youth who have been
accepted/admitted to at least
one community service/agency
program prior to release was
(92.308) percent in October and
(92.593) percent in April.

STAR East Camp

Percent of youth who have been
accepted/admitted to at least
one community service/agency
program prior to release was
(100.00) percent in October and
(95.833) percent in April.

Youth Challenge Center

Percent of youth who have been
accepted/admitted to at least
one community service/agency
program prior to release was
(96.429) percent in October and
(92.857) percent in April.

STAR Admissions
Data Not Measured
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1.14.21 Reintegration 24 Community Service/Agency Program Knowledge

STAR Academy Programs Brady Academy

In October (89.744) percent of
interviewed youth said they
knew they were going to a
community service/agency
program upon release and

Percent of interviewed youth
who know they are going to a
community service/agency Reintegration 24

program upon release. oo 0; Parce S Rl yo i v i s G 5 M Gy Wiy

orogram upan release.

Jurisdiction Average wo ]

The jurisdiction average for this
outcome measure (OM) is
currently 84.615%.

National Average

The national average for this
outcome measure (OM) is
currently 64.427%.
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STAR East Camp

In October (64.865) percent of
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community service/agency
program upon release and
(79.167) percent in April.

Youth Challenge Center
In October (80.952) percent of

B Faisick H. Srecy Awademy BB STAR Easi Campus [ Wouth Chakenge Corver
B Jurisdiction dverage W Al Cormcion

interviewed youth said they
knew they were going to a

apr  Oct  apr  Oct  Apr Dot Apr 0ot Apr Oct Apr Ot apr f ice/

2004 7004 2005 2005 2008 2006 2007 2007 3006 2008 2009 2009 (2010 community service/agency
Patrick H. program upon release and
Bradly 72513 53140 85.507 |EASS 31333 70583 67T SL351 61305 55172 o2 EO7A4 |SLEST ) -
azacemy (91.667) percent in April.
STAR East sz 7oE7
Campus 64,565 (70.167
Youth
Chalenge  7E.251 65000 71429 E2353 90000 |SG091 T2727 47363 €3.533 71.420 74419 B9S2 91657
Center
JUMEOICON 3o o | 60177 83133 | 67129 43150 6622 | 6A.268 51220 62625 62000 | 77.500 | 51528 34615
verage 5 3.133 67,129 33158 |6 69 |51.2 6 620 YR
Al Comection |64.515 | 62067 |51.674 |B0.034 61732 EL653 61367 |62.550 | 67.555 65857 E7.505 | B2.500 54427

STAR Academy Admissions

Jurisdiction Average

The jurisdiction average for this STAR Admissions
outcome measure (OM) is Data Not Measured
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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1.14.22 Reintegration 25 Community Service/ Agency Program Information

Of those who know they are
going to a program, the
percent of youth who know
the name and have
information about the
community service/agency
staff he/she has been linked
with before release.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 52.401%.

National Average

The national average for this
outcome measure (OM) is
currently 52.401%.

Brady Academy

A (FIP) was developed for this
(OM) in April 2008 and has
deemed it successful.

STAR East Camp

A (FIP) was developed for this
(OM) in April 2009 and has
been deemed successful and
formally closed.

Youth Challenge Center

A (FIP) was developed for this
(OM) in April 2009 and is
currently in progress. See
details below.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.

January 2011

STAR Academy Programs

Reintegration 25

Bmirtngrabon 2% O | hoss wih know they == going oo progrem, e pe e of poufbs whe bnce the

mare and have INfCMMEson Gheut tha omUnEy §6°rists S3ancy Bt R/ht has basn (ked wiih batars

% youths
E

Apr | Oct | A | O Am | Oct | Ap | Ot | Ape | Oct | Apr | Od | Apr
2004 | 2000 | 2008 | 2006 | 2006 | 2000 | 2007 | 2007 | 2008 | zoos | zons | 2008 | 20te
Callsction Periods

[ Fabick H. Orachy Aracemy W STAM Carsi Campus [ ¥outh Chalenge Cever
g jurisdcion desrage W Al Coemeciion

apr oct  apr Oct  Apr Dot apr 0ot Apr Oct Apr Oct Apr

2004 2004 2005 2005 2006 2006 M7 2007 2008 2008 2009 WS 2010
Patrick H.
Srady 43137 47272 |61.017 |51.351 77.040 43333 S4546 45455 51281 L5875 721131 82857 84483
Academy
STAR East
Campus
Youth
(Challengs 50000 | 69231 30.000 B5.714 72222 60231 25000 66.667 S52.174 60000 66750 73529 31.618
Center
Jursgiction
Average
Al Comecion 46627 45250 24841 47612 51713 48190 53384 50.000 51218 51,933 55740 49904 |52.401

50000 78847

44923 51471 55522 56318 75340 47945 47887 50000 51413 53226 | 7053 | 74210 3277

STAR Academy Admissions

Brady Academy

Of those who knew they were
going to a program, (82.857)
percent of youth in October
knew the name and had
information about the
community services/agency
staff he/she has been linked
with before release. In April,
(84.483) percent of youth had
this information.

STAR East Camp

Of those who knew they were
going to a program, (50.00)
percent of youth in October
knew the name and had
information about the
community services/agency
staff he/she has been linked
with before release. In April,
(78.947) percent of youth had
this information.

Youth Challenge Center

Of those who knew they were
going to a program, (73.529)
percent of youth in October
knew the name and had
information about the
community services/agency
staff he/she has been linked
with before release. In April,
(81.529) percent of youth had
this information.

STAR Admissions
Data Not Measured
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1.14.23 Reintegration 29 Authorization of Leaves/Passes/Furloughs
STAR Academy Programs
Percent of youth getting Brady Academy

authorized
leaves/passes/furlough from
the facility.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 81.176%.

National Average

The national average for this
outcome measure (OM) is
currently 30.249%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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STAR Academy Admissions

Percentage of youth getting
authorized
leave/passes/furloughs from the
facility was (48.276) percent in
October and (66.667) percent in
April.

STAR East Camp

Percentage of youth getting
authorized
leave/passes/furloughs from the
facility was (84.000) percent in
October and (96.000) percent in
April.

Youth Challenge Center

Percentage of youth getting
authorized
leave/passes/furloughs from the
facility was (90.00) percent in
October and (83.333) percent in
April.

STAR Admissions
Data Not Measured

Page 135 of 137



Department of Corrections

STAR Academy

1.14.24 Reintegration 30 non-English Speaking Youth

Percent of non-English
speaking youth who have
reintegration plans written in
an appropriate language.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 85.000%.

Jurisdiction Average

The jurisdiction average for this
outcome measure (OM) is
currently 0.000%.

National Average

The national average for this
outcome measure (OM) is
currently 0.000%.
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STAR Academy Admissions

Brady Academy

Percentage of non-English
speaking youth who have
reintegration plans written in
another appropriate language
did not apply in both data
collections.

STAR East Camp

Percentage of non-English
speaking youth who have
reintegration plans written in
another appropriate language
did not apply in both data
collections.

Youth Challenge Center

Percentage of non-English
speaking youth who have
reintegration plans written in
another appropriate language
did not apply in both data
collections.

STAR Admissions
Data Not Measured
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